
TOWN OF HERNDON, VIRGINIA 
PUBLIC HEARING AGENDA 

HERNDON COUNCIL CHAMBERS BUILDING 
765 LYNN STREET 

May 10, 2022 
7:00 PM 

 
 
CALL TO ORDER  
1. Pledge of Allegiance to the Flag of the United States of America 
2.  Roll Call & Determination of Quorum 
 
 
APPROVAL OF MINUTES 
February 1, 2022 Town Council Work Session Draft Minutes       
February 8, 2022 Town Council Public Hearing Draft Minutes     
February 15, 2022 Town Council Work Session Draft Minutes       
February 22, 2022 Town Council Public Hearing Draft Minutes     
 
 
COMMENTS 
3. Comments from the Town Manager 
4. Comments from the Town Council 
5. Comments from the Audience 
 
 
PUBLIC HEARINGS 
6. Resolution 22-G-32, to consider the TOWN OF HERNDON FY 2024 – FY 2028 

CAPITAL IMPROVEMENT PROGRAM.  [The Town Council will consider 
adoption of the Town Manager’s recommended Capital Improvement Program.  The 
CIP is a financial planning document that establishes a six-year schedule for public 
improvements and serves as a companion to the Town of Herndon 2030 
Comprehensive Plan.  The FY 2023 portion was adopted in conjunction with the FY 
23 budget.]  

 
 
CONSENT 
7. Resolution 22-G-33, to award Contract #D-22-01 for Architectural & Engineering 

Services   
 
 
Future Town Council Meetings 
May 17, 2022 Town Council Work Session 7:00 PM 
May 24, 2022 Town Council Public Hearing 7:00 PM 
May 26, 2022 Town Council Strategic Planning Initiatives Meeting 5:30 PM 
June 7, 2022 Town Council Work Session 7:00 PM 
June 14, 2022 Town Council Public Hearing 7:00 PM 



   

TOWN OF HERNDON, VIRGINIA 
 

RESOLUTION 
 

MAY 10, 2022 
 
 
 

Resolution- to adopt the FY 2024 through FY 2028 portion of the FY 2023 - FY 2028 
Town of Herndon Capital Improvement Program.    

 
WHEREAS, the Town Manager of the Town of Herndon, Virginia caused the development and 

submission of the proposed FY 2023 - FY 2028 Capital Improvement Program by 
the town staff to the Planning Commission; and 

 
WHEREAS, the Planning Commission held a public hearing on the proposed FY 2023 - FY 

2028 Capital Improvement Program on February 28, 2022; and 
 
WHEREAS, the Planning Commission recommended the Capital Improvement Program to the 

Town Manager on February 28, 2022; and  
 
WHEREAS, the Town Manager reviewed the Planning Commission recommendation and 

developed a similar recommendation with several adjustments on April 12, 2022 
as part of the FY 2023 Annual Operating Budget proposed to the Town Council; 
and  

 
WHEREAS, on April 26, 2022, the Town Council adopted the Fiscal Planning Resolution for 

the FY 2023 Annual Budget, including the Capital Improvement Program; and 
 
WHEREAS,  the Town Council held a public hearing with focus on the FY 2024 through FY 2028 

portion of the FY 2023 - FY2028 Capital Improvement Program (CIP) on May 10, 
2022. 

 
NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town of Herndon, 

Virginia, hereby:  
 
1. Approves and adopts the FY 2024 through FY 2028 portion of the FY 2023 

- FY 2028 CIP, as reflected in Attachment 3 of the Staff Report of May 3, 
2022, incorporated by reference.  

 
2. Recognizes that the purpose of the FY 2023 - FY 2028 CIP is as a planning 

document and that the funding shown is dependent upon future revenues 
and other funding sources.  

 



TOWN OF HERNDON, VIRGINIA 
PLANNING COMMISSION 

RESOLUTION 

February 28, 2022 

Resolution- to recommend to the Town Manager of the Town of Herndon 
the Draft FY 2023 – FY 2028 Capital Improvement Program 
(CIP) and the Commission’s priorities, as presented at the 
Planning Commission work session of February 14, 2022 and 
public hearing of February 28, 2022. 

WHEREAS, the Planning Commission of the Town of Herndon, Virginia has reviewed 
the draft FY 2023 – FY 2028 CIP; and 

WHEREAS,  the Planning Commission has found that the draft CIP provides the 
necessary six-year financial planning schedule for the Town’s public 
facilities and improvements; and 

WHEREAS, the Planning Commission has determined that the draft FY 2023 – FY 
2028 CIP aligns with the Town’s 2030 Comprehensive Plan and the action 
items found in the Town’s adopted Pedestrian Plan and Bicycle Network 
Master Plan; and 

WHEREAS, the Planning Commission recognizes that the draft FY 2023 – FY 2028CIP 
is a draft and that adjustments will be necessary based upon additional 
information received during the finalization of the proposed FY 2023 
Operating Budget.  

NOW, THEREFORE, BE IT RESOLVED that the Planning Commission of the Town 
of Herndon, Virginia, recommends the Draft FY 2023 – FY 2028 CIP to 
the Town Manager of the Town of Herndon for further consideration and 
adoption, and the Planning Commission finds that the one project shown 
in the Draft FY 2023 – FY 2028 CIP to receive  general funding in FY23, 
is a priority.  

BE IT FURTHER RESOLVED that the Planning Commission recommends 

1) that funds allocated in FY22 for Sidewalks, Trails and Bicycle Facilities
be retained in FY23 and funding be continued in FY24 at the scheduled
amount; and

that the remaining projects receiving federal ARPA funding allocations in FY23, should 
be to maintain existing major infrastructure such as the tennis bubble replacement, 
natatorium mechanical equipment, and water and sewer infrastructure, and ensuring 
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safety of operations including the town-wide security improvements and police parking 
expansion. 

This is certified to be a true and accurate copy of the resolution associated with Draft FY 
2023 – FY 2028 Capital Improvement Program (CIP), adopted at a legally convened 
meeting of the Town of Herndon Planning Commission on February 28, 2022. 

___________________________ 





























































































































































































 
TOWN OF HERNDON, VIRGINIA 

 
RESOLUTION 

 
MAY 10, 2022 

 
 
Resolution-  to award Contract #D-22-01 for Architectural & Engineering Services 
 
WHEREAS, projects are in the Capital Improvement Program (CIP) that require 

design and engineering services; and 
 
WHEREAS,  general services task order consultants have been determined to be a 

cost effective and efficient means of completing task requirements in 
support of the execution of CIP and other Town Council approved 
efforts; and 

 
WHEREAS,  RFP #D-22-01 was advertised on November 10, 2021 and clearly 

identified the nature of the intended services; and 
 
WHEREAS,  on December 9, 2021 the town received 17 proposals from architectural 

and engineering firms; and 
 
WHEREAS, an evaluation committee reviewed the proposals and selected five of the  

applicants to interview, and interviews took place on February 21, 2022, 
February 22, 2022, and February 24, 2022; and 

 
WHEREAS, the selection committee selected Gauthier, Alvarado & Associates, Inc. 

(GAA), and Shaffer, Wilson, Sarver & Gray, A Professional Corporation 
(SWSG) as the best qualified to provide architectural and engineering 
services for town projects; and 

 
WHEREAS, negotiations with both firms have resulted in favorable hourly rates and 

unit costs for the variety of professional and non-professional 
disciplines and supporting tasks that will be required for the assigned 
work as follows: 

 



 
 

WHEREAS, funds to support individual Task Orders will be provided from the 
appropriate Capital Improvement Program, American Rescue Plan Act, 
and professional services accounts. 

  
NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town of 

Herndon, Virginia hereby awards Contract #D-22-01, Architectural & 
Engineering Services, to Gauthier, Alvarado & Associates, Inc., and 
Shaffer, Wilson, Sarver & Gray, A Professional Corporation at the 
negotiated hourly rates. 

 

Category 
 
Principal 

Hourly Rates GAA 
 
$    - 

Hourly Rates SWSG 
 
$200.00 

A/E Director/Project Manager 
Senior Architect/Engineer 
Engineering Supervisor 

$170.00 
$    - 
$    - 

$185.00 
$180.00 
$160.00 

Architect 
Director-Construction Management 
Senior Construction Manager 
Construction Manager 

$155.00 
$    - 
$    - 
$    - 

$150.00 
$185.00 
$150.00 
$140.00 

Structural Engineer $155.00 $150.00 
Mechanical Engineer $150.00 $150.00 
Electrical Engineer $150.00 $150.00 
Civil Engineer/Senior Civil PM $171.00 $180.00 
Landscape Architect $128.00 $    - 
Specification/Report Writer $145.00 $    - 
Estimators $145.00 $    - 
Architectural Designer $110.00 $    - 
Plumbing Designer $110.00 $    - 
Sprinkler System Designer $115.00 $    - 
Engineering Designer (Senior) 
Designer 

$115.00 
$    - 

$100.00 
$90.00 

Interior Designer 
CADD Manager 

$110.00 
$    - 

$ 
$150.00 

CADD Technician $90.00 $    - 
Architect Drafter $90.00 $    - 
Engineering Drafter $90.00 $    - 
Interior Technician $80.00 $    - 
Clerical $80.00 $70.00 
Project Manager $    - $175.00 
Intern Architect/Engineer/Designer 
Intern Designer  

$    - 
$    - 

$75.00 
$55.00; and 
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