
 
 

TOWN COUNCIL MEETING AGENDA 
 

Town Council Chambers 
765 Lynn Street, Herndon, VA 20170 

Tuesday, January 24, 2023 | 7:00 p.m. 

 

1. Call to Order 

2. Pledge of Allegiance to the Flag of the United States of America 

3. Presentations/Reports/Comments 
a. Town Manager Report 

b. Councilmember Comments 

4. Comments from the Audience  
Members of the public may, for one 3-minute period, provide public comments, requests, consent or 
general item comments, and comments on matters not included on the agenda.  

5. General  
a. Resolution 23-G-14 to provide Town Council Guidance on the development of the 

Town Manager’s proposed FY 2024 Budget 

6. Consent  
a. December 13, 2022 Town Council Regular Meeting Minutes 

b. January 3, 2023 Organizational Meeting and Work Session Meeting Minutes 

c. Resolution 23-G-15 to approve a Temporary License Agreement to use a 
designated public space in the alley adjacent to Jimmy’s Old Town Tavern for 
outdoor seating for an event 

7. Adjournment 
 

 



TOWN OF HERNDON, VIRGINIA 
 

RESOLUTION 
 

JANUARY 24, 2023 
 

Resolution- to provide the Town Manager, Town Council Guidance on the 
development of the Town Manager’s proposed FY 2024 Budget. 

 
WHEREAS, the Town Council is committed to providing the core services expected of a 

municipal government, providing quality services and facilities for residents 
and businesses of the town and continuously improving town government 
effectiveness and efficiency; and 

 
WHEREAS, the Town Council is committed to maintaining the town’s fiscal integrity; and 
 
WHEREAS, the Town Council recognizes the FY 2024 budget priorities for funding must be 

set.  
 
NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town of Herndon, 

Virginia, hereby directs the Town Manager to use the following guidance to 
prepare the FY 2024 budget:  

 
Continue efforts to develop and maintain a strong fiscal position 
 
• Prepare a balanced annual budget working at revenue levels yielded by 

current tax rates. 
• Prepare a balanced annual budget that addresses the rising costs associated 

with maintaining competitive workforce, rising fuel costs, on-going 
funding for the town-wide service delivery and capital projects along with 
the additional revenue appropriations needed to meet them. 

 
Develop a revenue plan to meet the various challenges associated with 
maintaining current levels of service 

 
• Keep revenue rates at their current levels. 
• Focus on finding external funding sources for capital expenditures 

whenever practicable. 
• Continue executing the previously approved capital expenditure plan that 

utilizes American Rescue Plan Act (ARPA) funding prior to the sunset dates 
established by Federal law. 

 
Continue to adequately invest in the town’s capital assets 
 

• Emphasize the funding of life cycle maintenance that provides a 
comprehensive assessment of the town’s overall exposure along with the 
revenue stream needed to properly maintain town assets. 

• Continue targeting American Rescue Plan Act (ARPA) funding toward 
capital needs. 

• Continue to address the impacts of transportation projects. 



• Advancing implementation of the town’s downtown redevelopment plan. 
 

Address problems with recruiting and retaining employees in a highly 
competitive labor market 

 
• Continue emphasis on maintaining a competitive employment position in 

the local market, to include: 
• Appropriate market-based changes to the salary structure. 
• Continued emphasis on the pay-for-performance program. 
• Cost of living increases to address the effect of inflationary pressures 

on the town’s workforce. 
• Fund activities that will demonstrate a commitment to, and investment in, 

the town’s employees, to include mental health and personal counselling 
support, educational reimbursement, supporting certification 
opportunities, and training. 

• Addressing rising health care and pension costs. 
• Continuing employee skills development and education, with an emphasis 

on leadership development and succession planning.  
 

Renew Focus on Strategic Planning 
 

• Initiate the multi-year effort required to update the Comprehensive Plan 
pursuant to Virginia Code requirements. 

• Finalize and initiate implementation of the Transit Related Growth (TRG) 
Area Small Area Plan. 

• Work with Council on Council-driven strategic concepts, to include 
developing a fiscal plan to pay to incorporate these ideas into town 
operations. 

 
Develop a plan for adverse changes to the economic climate 
 

• Create flexibility to react to potential negative effects to the economic 
climate while maintaining service levels. 

• Continue forward looking budget preparation in anticipation of future 
impacts associated with the potential economic downturns, supply chain 
challenges, and downtown redevelopment project. 

 
Propose Balanced Enterprise Fund Budgets That Limit the Use of 
Retained Earnings   

 
Water and Sewer 

• Develop a rate plan and propose appropriate rate increases that will 
balance revenues with cost increases related to higher commodity costs, 
inflationary pressures, and increased need to replace existing 
infrastructure. 

• Proactively address increasing problems with the existing water and sewer 
infrastructure. 

 
Golf Course 



• Account for the various inflationary pressures affecting the Fund. 
• Support the Master Plan project. 

 
Chestnut Grove Cemetery 

• Support the construction of additional acreage that will yield increased 
inventory. 

• Account for the various inflationary pressures affecting the Fund. 
• Use best practices to cover operational revenue shortfalls while the 

additional inventory is being brought online. 
 



 

 
 

 TOWN OF HERNDON, VIRGINIA 
 
 RESOLUTION 
 
 JANUARY 24, 2023 
 
Resolution- to approve a temporary license agreement to use a designated 

public space in the alley adjacent to Jimmy’s Old Town Tavern 
for outdoor seating for an event. 

 
BE IT RESOLVED by the Town Council for the Town of Herndon, Virginia that: 
 

1. The Town Council approves a temporary license agreement dated January 
24, 2023 between the Town of Herndon as licensor and JOTT, INC. d/b/a 
Jimmy’s Old Town Tavern (Jimmy’s) as licensee. The license allows Jimmy’s 
to use designated public alley space adjacent to Jimmy’s for outdoor seating 
during an event on February 12, 2023. The license agreement may contain 
other terms agreed to by the Mayor and is on file in the office of the Town 
Attorney. 

 
2. The Mayor is authorized to sign and deliver this temporary license 

agreement on such a form approved by the Town Attorney and any other 
instrument necessary to evidence or effectuate this agreement. 
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