
 

 

 
 

TOWN COUNCIL WORK SESSION AGENDA 
 

Herndon Police Department – Community Room 
397 Herndon Parkway, Herndon, VA 20170 

Tuesday, March 21, 2023 | 7:00 p.m. 

 

1. Call to Order 

2. General  

a. Resolution to authorize the submission of a Creative Communities Partnership 
Grant Application/Virginia Commission for the Arts 

b. Resolution to authorize the Town Manager to sign an Amendment to 
Memorandum of Understanding with Northwest Federal Credit Union to host the 
2023 Herndon Festival 

c. Resolution to award contract IFB #B-23-02, Herndon Community Center 
Natatorium HVAC Retrofit 

3. Consent  

a. Resolution to repeal Resolution 20-G-13, State of Local Emergency and Disaster 

4. Discussion 

a. FY 2024 Enterprise Funds Budget Discussion  

b. Organizational Orientation Discussion by the Town Manager and the Community 
Development Department and the Town Clerk’s Office 

5. Roundtable 

6. Closed Meeting 

a. A closed meeting pursuant to Code of Virginia Section 2.2-3711 (A)(3) to consider 
the disposition of publicly held residential real estate where discussion in an open 
meeting would adversely affect the bargaining position or negotiation strategy of 
the public body 

7. Adjournment 



  
 

STAFF REPORT 
 
Town Council 
March 21, 2023 

 
 
Title: 
 
Resolution - to authorize the submission of a Creative Communities Partnership Grant 
Application/Virginia Commission for the Arts 

 
Staff Contact: 
 

Cindy S. Roeder, Director of Parks & Recreation 
703-435-6800 ext. 2123 
cindy.roeder@herndon-va.gov 

 
Proposal/Description: 
 

The Virginia Commission for the Arts matches local government contributions up 
to $4,500 for grants to independent arts organizations for arts activities in the 
locality through redistribution to nonprofit arts organizations. To obtain grant 
requests, press releases announcing the program were sent to local media outlets, 
and nonprofit arts organizations located in the Town were notified. Applications 
were received from NextStop Theater Company and Arts Herndon. 
 
A committee of citizens and business owners, consisting of Tom Finley, Lori 
Rayburn, and Doug Downer reviewed the applications, their adherence to the 
guidelines, and based on their perception of the proposal’s impact within the 
community, recommend that the amount of $4500.00 be considered for award 
as follows: Arts Herndon -$3,000.; Next Stop Theatre $1500. 
 

Issue: 
 

Approval requested from the Town Council to submit an application to the 
Virginia Commission for the Arts for a Creative Communities Partnership Grant 
in the amount of $4,500. 

 

mailto:cindy.roeder@herndon-va.gov


Fiscal Impact: 
 

The Partnership grant matches an equal expenditure of funds for arts activities 
given by the Town to any arts organizations. This is accomplished through the 
Town Council’s approved FY2024 budget allocation for arts programming. A 
local government that has not approved its budget by the grant deadline may 
apply conditionally and confirm the application as soon as the budget has been 
approved. The Town then receives the Creative Communities Partnership grant 
and redirects the funds to the arts organization(s). 
 
 

Staff Comments: 
 

This year’s grant process was consistent with previous years. Careful thought and 
consideration was given by the committee to both requests. 

 
 
Recommendation: 
 

Approve submittal of the 2023 Virginia Commission for the Arts Creative 
Communities Partnership grant application. 

 
 
Staff: 

 
Cindy S. Roeder, Director of Parks & Recreation 



TOWN OF HERNDON, VIRGINIA 
 

RESOLUTION 
 

March 28, 2023 
 
 
Resolution- to authorize the submission of a Creative Communities 

Partnership Grant Application/Virginia Commission for the 
Arts. 

 
BE IT RESOLVED by the Town Council for the Town of Herndon, Virginia that: 
 

1. The Virginia Commission for the Arts provides grant monies to Virginia localities 
under the Creative Communities Partnership Grant for redistribution to nonprofit 
organizations for arts activities; and 

 
2. The Town of Herndon has solicited grant applications from organizations and 

recommends that a $4,500 grant be submitted for the proposal submitted by. 
 

3. The funding for this program requires that the Town appropriate an equal or 
greater amount for arts activities in the community and recommends such funding 
be included in the proposed FY 2024 budget. 
 

4. The Town Manager is authorized to submit an application to the 2023 Virginia 
Commission for the Arts Creative Communities Partnership grant program. 

 



 

 

 

STAFF REPORT 
 
Town Council – Work Session 
March 21, 2023 
 
Title:  

 
Resolution to authorize the Town Manager to sign an Amendment to 
Memorandum of Understanding with Northwest Federal Credit Union to host the 
2023 Herndon Festival. 

 
 

Staff Contact: 
 

Cindy S. Roeder 
703-435-6800 ext. 2123 
cindy.roeder@herndon-va.gov 
 
Lesa J. Yeatts, Town Attorney 
(703) 787-7370 
lesa.yeatts@herndon-va.gov  
 

Description: 
 
From 1980 until 2019 the Herndon Festival had been hosted annually in Herndon’s 
downtown. In 2019, with the planned redevelopment of the downtown, including 
the Station Street surface lot (the carnival site), the Festival committee identified a 
new venue for the festival that allowed for both the carnival and many of the other 
festival elements. The Northwest Federal Credit Union (NWFCU) campus on the 
corner of Spring Street and Herndon Parkway was chosen and the event was held 
there in 2019 and again in a modified format with only the Carnival in 2022 
pursuant to Memorandums of Understanding (MOU) with NWFCU. 
 
The executive leadership and the board of NWFCU are amenable to serving as the 
host site for the 2023 Herndon Festival and amending the current MOU to reflect 
the return of entertainment, craft and business vendors, and the sale of alcohol. 
The Amendment is attached for review and consideration. 
 

  



Staff Report 
March 21, 2023 
Page 2 
 
 

 
Fiscal Impact: 
 

It is expected that there will be positive fiscal impact as Festival income has 
historically exceeded expenses. 

 
Staff Recommendation: 
 

Authorize the Town Manager to sign the Amendment to Memorandum of 
Understanding with Northwest Federal Credit Union for the Herndon Festival. 
 

Attachments: 
 
Resolution 
Amendment to Memorandum of Understanding 
Herndon Carnival Memorandum of Understanding 2022 

 
 
Prepared and Approved by: 
 
 

___________________________ 
Cindy S. Roeder, Director Parks & Recreation 

 
 

 
 

_____________________________ 
Lesa J. Yeatts, Town Attorney 



TOWN OF HERNDON, VIRGINIA 

RESOLUTION 

March 28, 2023 
 
Resolution-  to authorize the Town Manager to sign an Amendment to Memorandum 

of Understanding with Northwest Federal Credit Union to host the 2023 
Herndon Festival. 

 
BE IT RESOLVED by the Town Council for the Town of Herndon, Virginia that: 
 

1. The Town Council hereby authorizes the Town Manager to sign the 
Amendment to Memorandum of Understanding with Northwest Federal 
Credit Union dated March 28, 2023. 

 
2. The Town Manager is authorized to sign and deliver this Amendment to 

Memorandum of Understanding on such a form approved by the Town 
Attorney and any other instrument necessary to evidence or effectuate this 
Amendment. 

 













 
 
 

STAFF REPORT 
 
Town Council 
March 21, 2023 
 
Title:  

Resolution to award contract IFB #B-23-02, Herndon Community Center 
Natatorium HVAC Retrofit 

 
Staff Contact: 
 Scott Robinson, P.E., Director of Public Works 

(Phone) 703-435-6853 
 (E-mail) scott.robinson@herndon-va.gov  
 
Background: 
 

The dual Pool Pak units and boilers serving the natatorium are reaching the end of their 
life cycle and have required significant repairs in recent years. The project includes 
replacement of the Pool Pak units, boilers, installation of a new ultraviolet disinfection 
system, structural modifications and curbing for the new units, roofing work, and controls 
for the new systems. 
 
On February 1, 2023, contract IFB #B-23-02, Herndon Community Center Natatorium 
HVAC Retrofit, was advertised on eVA, the state procurement site. On March 8, 2023, bid 
opening was held and the following bids were received: 
 
 

 
 
 

 
 
 
The low bidder, Service Mechanical, Inc., has been found to be responsive and 
responsible. 
 

Fiscal Impact: 
 
Funds to support this contract are available from funds received through the American 
Rescue Plan (ARPA). Staff recommends a contingency in the amount of $330,000.00, 
which is approximately 15% of the contract amount, to be authorized. 
  

 BID #  BIDDER  BASE BID 
     1  Adrian L. Merton, Inc  $ 2,437,703.00 
     2  Service Mechanical, Inc  $ 2,198,095.00 
     3  Capital Boiler Works, Inc  $ 2,497,458.00 
     4  Heritage Mechanical, LLC  $ 2,690,000.00 
     5  Paramount Mechanical Corp.  $ 2,431,720.00 

    

mailto:scott.robinson@herndon-va.gov


Award of Contract #B-23-02 
IFB #B-23-02, Herndon Community Center Natatorium HVAC Retrofit 

March 21, 2023 
Page 2 of 2 

 
Staff Recommendation: 
 

Staff recommends that the Town Council of the Town of Herndon, Virginia: 
1. Award contract IFB #B-23-02, Herndon Community Center Natatorium HVAC 

Retrofit, to Service Mechanical, Inc. in the amount of $2,198,095.00. 
2. Authorize a contingency of $330,000.00. 
3. Authorize the Town Manager or his designee to approve contract modifications 

(change orders) that increase project scope and costs, utilizing the project 
contingency. 
 

Attachment: 
 
 Draft Resolution 
 
 Staff:  
 
 
_____________________ 
Scott Robinson, P.E.  
Director of Public Works 
 



TOWN OF HERNDON, VIRGINIA 
 

RESOLUTION 
 

MARCH 28, 2023 
 

Resolution- to award contract IFB #B-23-02, Herndon Community Center 
Natatorium HVAC Retrofit 
 
WHEREAS, the Herndon Community Center Natatorium HVAC Retrofit is in the 

Capital Improvement Program; and 
 
WHEREAS, Contract #B-23-02, Herndon Community Center Natatorium HVAC 

Retrofit, was advertised on February 1, 2023; and 
 
WHEREAS, Five (5) bids were received and opened on March 8, 2023 with the results 

as follows: 
 
 
 
 
 
 
 
 
 and; 
 
WHEREAS, the low bid submitted by Service Mechanical, Inc. in the amount of 

$2,198,095.00 was found to be a responsive and responsible bid; and 
 
WHEREAS, it is staff’s recommendation to award the contract to the responsive and 

responsible low bidder, Service Mechanical, Inc.; and 
 
WHEREAS, staff recommends in addition to the contract that a contingency of 

$330,000.00, which is approximately 15 percent of the bid, be authorized; 
and 

 
WHEREAS, funds to support this contract are available through funds received from 

the American Rescue Plan (ARPA); and 
 
NOW, THERFORE BE IT RESOLVED the Town Council of the Town of Herndon, 

Virginia, hereby awards Contract #B-23-02, Herndon Community Center 
Natatorium HVAC Retrofit, to Service Mechanical, Inc., in the amount 
of $2,198,095.00, and hereby authorizes the Mayor to sign the contract. 

 

 BID #  BIDDER  BASE BID 
     1  Adrian L. Merton, Inc  $ 2,437,703.00 
     2  Service Mechanical, Inc  $ 2,198,095.00 
     3  Capital Boiler Works, Inc  $ 2,497,458.00 
     4  Heritage Mechanical, LLC  $ 2,690,000.00 
     5  Paramount Mechanical Corp.  $ 2,431,720.00 



BE IT FURTHER RESOLVED that the Town Council of the Town of Herndon, 
Virginia, hereby authorizes a contingency of $330,000.00. 

 
BE IT FURTHER RESOLVED that the Town Council of the Town of Herndon, 

Virginia, hereby authorizes the Town Manager or his designee to approve 
and effectuate contract modifications (change orders) that increase 
project scope and costs, utilizing the project contingency.  



TOWN OF HERNDON, VIRGINIA 
 

RESOLUTION 
 

MARCH 28, 2023 
 

Resolution – to repeal Resolution 20-G-13, State of Local Emergency and 
Disaster. 

 
The outbreak of the COVID-19 pandemic created an emergency of sufficient severity and 
magnitude to warrant a declaration that a local emergency and disaster existed in the 
Town of Herndon pursuant to Virginia Code Sections 44-146.16 and 44-146.21. Resolution 
20-G-13 to declare a State of Local Emergency and Disaster was adopted by the Town 
Council on March 24, 2020. 
 
All emergency actions in response to COVID-19 have been taken and the public health 
emergency triggered by COVID-19 has diminished to the point that it no longer 
necessitates a state of local emergency and disaster. 
 
THEREFORE, BE IT RESOLVED by the Town Council for the Town of Herndon, 
Virginia that: 
 

1. Resolution 20-G-13, adopted on March 24, 2020, to declare a State of 
Local Emergency and Disaster is repealed. 

 
2.      This Resolution shall be in effect from the date of its adoption. 
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