
 
 

TOWN COUNCIL MEETING AGENDA 
SPECIAL MEETING – COUNCIL INITIATIVES 

 
Herndon Police Department – Community Room 

397 Herndon Parkway, Herndon, VA 20170 

Monday, September 18, 2023 | 7:00 p.m. 

 

 
1. Call to Order 

 
2. Overview of Meeting, Rules of Engagement and Check-in  

 
3. Review of Previously Adopted Council Initiatives Process – How and Why 

We Got Here 
 

4. Update on Previous Council Initiatives 
 

5. Discussion of Submitted Council Initiatives 
 
 Develop a Greater Sense of Place in the Historic District – Vice Mayor Hedrick 

 Historic District – Councilmember del Aguila 

 Town Rebranding – Councilmember del Aguila 

 Uniformed Zoning/Setbacks – Councilmember del Aguila 

 Affordable Dwelling Units – Councilmember del Aguila 

 Combat Invasive Plants – Mayor Olem 

 Increasing Council Term Limits – Councilmember Dhakal 
 

6. Prioritization of Council Initiatives 
 

7. Next Steps / Wrap Up 
 

8. Adjournment  
 


