Herndon

TOWN COUNCIL
SPECIAL MEETING AGENDA

Herndon Council Chambers
765 Lynn Street, Herndon, VA 20170

Tuesday, April 30, 2024 | 7:00 PM

Call to Order

Discussion

a. Strategic Planning Retreat: Thriving Community - Moderated by Julie Rouge
and Kiristi Dooley, True Purpose Leadership

Adjournment
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Lo B Town Council
Hernd Special Meeting

e Agenda Item 2.a.

Agenda Item: Strategic Planning Retreat: Thriving Community - Moderated by
Julie Rouge and Kristi Dooley, True Purpose Leadership

Meeting Date: April 30, 2024
Category: Discussion

Prepared by: N/A

Description:

This is a Town Council Special Meeting on the Town's Strategic Plan, focusing on
Strategic Focus Area 5: Thriving Community.

Background:
Town of Herndon Strateqic Plan (2024-2029)

HDEIC Recommendation Materials (Herndon Diversity Policy) from March 5, 2024
Town Council Work Session.

Budget Impact:
N/A

Recommendation:
N/A

Attachments:
1. Agenda Detail
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https://www.herndon-va.gov/government/mayor-town-council/strategic-plan
https://herndonva.portal.civicclerk.com/event/28/files/report/282
https://herndonva.portal.civicclerk.com/event/28/files/report/282
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Discover - Connect - Transform

Herndon Town Council
Strategic Planning Retreat
April 30, 2024

Purpose: To engage in strategic conversations in furtherance of the Council’s Strategic Focus
Area of “Thriving Community” included within the adopted 2024-2029 Strategic Plan.

7:00-7:10
7:10-7:25
7:25-8:30
8:30 -9:30
9:30 - 9:55

1. Welcome, overview, check in

2. Update on current work on initiatives associated with this Focus Area
(Town Manager)

3. Identification of issues associated with Thriving Community focus area
for strategic discussion
¢ Draft Herndon Diversity Policy [Introduced and deferred at the
March 5, 2024 Town Council Work Session]

4. Discussion of concerns and ideas related to the above identified issues

5. Review and Prioritization of any new Council Initiatives within the
Strategic Plan Framework

9:55-10:00 6. Wrap up — Next Steps

o Next Meeting: July 30, 2024 — Strategic Focus Area # 3,
Environmental and Economic Sustainability
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