Herndon

TOWN COUNCIL
WORK SESSION AGENDA

Herndon Council Chambers Building
765 Lynn Street, Herndon, VA 20170

Tuesday, December 2, 2025 | 7:00 PM

1. Call to Order

2. Discussion
a. Small Business Process Improvement Initiative Briefing
b. Energy Project Update, Financing Discussion

c. Proposed update to Adopted Budget Policy -
Transfer/Reallocation/Redistribution of Funds

d. Dulles Regional Chamber of Commerce Donation Request for the 2026 Friday
Night Live! Concert Series

3. Roundtable
4. Closed Meeting

a. A closed meeting pursuant to the Code of Virginia Section 2.2-3711(A)(8),
consultation with legal counsel regarding specific pending litigation requiring
the provision of legal advice by such counsel

5. Adjournment



