Herndon

VIRGINIA

HERNDON PEDESTRIAN AND BICYCLE ADVISORY COMMITTEE
Regular Meeting Minutes
Wednesday, March 25, 2026

1. Call to Order

Chair MacDonald called the Pedestrian and Bicycle Advisory Committee Regular
Meeting to order on Wednesday, March 25, 2026, at 7:00 p.m. in the Herndon
Council Chambers Building, 765 Lynn Street, Herndon. In attendance were:
Councilmember del Aguila, Council Liaison; Committee Members Michelle
Duquette; Kristen Jankowski (arrived at 7:20 p.m.); Paul LeReche; Sherry Blanton;
Syed Iftikhar; Vice Chair Annie John; and Chair lan MacDonald.

Absent: Committee Members James Nardei and Samuel Richardson.

Staff present during the meeting: Bob Williams, Director of Parks and Recreation;
Bryce Perry, Deputy Director of Community Development; Mike Shindledecker,
Transportation Engineer; Fadrique Iglesias, Community Planner; James Rider,
Senior Police Sergeant; and Becky Skillin, Deputy Town Clerk.

Chair MacDonald stated that six Pedestrian and Bicycle Advisory Committee
Members were present, which constituted a quorum.

2. Approval of Minutes

a. January 28, 2026 Pedestrian and Bicycle Advisory Committee Meeting
Minutes

Vice Chair John moved to approve the January 28, 2026, Pedestrian and Bicycle
Advisory Committee Draft Minutes, and Committee Member Duquette seconded.
The question was called on the motion, which was carried by a 5-0-1 roll call vote.
Committee Members Duquette, LeReche, Iftikhar, Vice Chair John, and Chair
MacDonald voted "Aye." Committee Member Blanton abstained and Committee
Members Nardei and Richardson were absent. Committee Member Jankowski had
not yet arrived.

3. 0Old Business/Updates

a. Roadway Safety Action Plan (RSAP)

Chair MacDonald recognized Mike Shindledecker, Transportation Engineer, to
begin the discussion of Roadway Safety Action Plan (RSAP).

Mr. Shindledecker stated that the purpose of the meeting was to review recent
edits to the RSAP in preparation for Town Council adoption in April. He provided
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an overview of the project timeline and community engagement results, noting that
the RSAP will support a future grant application to the Federal Highway
Administration. He stated that the South Elden Street improvement plan is
identified as an initial priority project.

Mr. Shindledecker summarized the second round of public engagement, which
included feedback from Town Council, intergovernmental partners, and residents.
He explained that updates to the plan focused on improving clarity, accessibility,
communication strategies, micromobility considerations, crosswalk compliance,
and identifying locations within the high-injury network.

Chair MacDonald opened the discussion item for comment by Committee
Members, including:

1. Accessibility at curb ramps (truncated domes) with audible locator tones.
2. Right of way guidelines.

3. Timeline for this committee to provide input.

4. PBAC's role in pointing out gaps in the findings.

5. Locations of crosswalk violations and jay-walking.

Mr. Shindledecker stated that curb ramps and audible locator tones are required
under right-of-way guidelines and are included within high-injury network locations.
He stated that an accessibility audit will be conducted in Phase Two, after
completion of the high-injury network, to identify locations that require upgrades to
meet current standards. Existing infrastructure met previous compliance
standards; however, updated standards have been adopted in recent years.

The Committee discussed timing of the final draft and accessibility upgrades.
Following discussion, and with the consensus of the Pedestrian and Bicycle
Advisory Committee, staff will forward the committee’s support for the Roadway
Safety Action Plan to the Town Council.

[Committee Member Jankowski arrived at 7:20 p.m.]

b. Micromobility Options and Pilot Programs: Capital Bikeshare

Chair MacDonald recognized Bryce Perry, Deputy Director of Community
Development, to begin the discussion of Micromobility Options and Pilot Programs.
Mr. Perry began the presentation by defining micromobility, discussing options in
Herndon with transit-related growth, and reviewing results of pilot programs in
other jurisdictions. The presentation included the Capital Bikeshare system and
other micromobility and shared-vehicle providers.

Mr. Perry referenced the 2021 feasibility study included in the agenda packet and
noted that the Town Code had been updated to establish parameters for launching
pilot programs with private vendors. He stated that agreements for similar
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programs exist in other jurisdictions and that discussions regarding future
opportunities are ongoing. He noted that the Comprehensive Plan will incorporate
micromobility needs as part of future planning efforts. He added that the closest
Capital Bikeshare station to Herndon is located near the YMCA and that a
bikeshare propensity analysis identifies potential station locations.

Mr. Perry explained that Capital Bikeshare programs are funded by participating
jurisdictions. Fairfax County is currently a member, while the Town of Herndon is
not. He noted that participating jurisdictions own the equipment and are
responsible for initial capital costs, ongoing maintenance, and operations. He
stated that implementation would likely require coordination with Fairfax County
and that the program functions best when multiple stations are installed within a
connected network. He also referenced partnership agreements, including cost-
sharing and equipment arrangements, used in nearby jurisdictions such as the City
of Fairfax.

There was discussion among staff and the Pedestrian and Bicycle Advisory
Committee on this item, including:

1. Whether the Town should pursue a micromobility program and whether
previous concepts remain applicable.

2. The scale, feasibility, and long-term sustainability of a potential pilot program,
including vendor stability and Capital Bikeshare operations.

3. Initial and ongoing costs, funding considerations, subsidies, equity
considerations, and whether the program could become self-sustaining.

4. Potential station locations, integration with existing infrastructure, future
phasing, and coordination with future development.

5. Usage data from nearby systems, anticipated user groups, and micromobility’s
role in transportation access and connectivity to downtown Herndon.

6. Safety, accessibility, bicycle storage, locking mechanisms, pedestrian
interactions, and shared use of public facilities.

7. Signage, routing, and infrastructure needs for bicyclists and micromobility users.

8. Coordination with Fairfax County, partnership opportunities, and alternative
micromobility options beyond Capital Bikeshare.

Following discussion, and with the consensus of the Pedestrian and Bicycle
Advisory Committee, the Committee supported exploring micromobility options,
including Capital Bikeshare and other potential vendors, for future implementation
in the Town. The Committee also requested additional information regarding costs
and implementation considerations for future discussion.

4. Comments
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a. Comments from the Staff Members

Chair MacDonald invited staff for comments on business pertaining to the
Pedestrian and Bicycle Advisory Committee:

Mike Shindledecker, Transportation Engineer, discussed upcoming events, public
engagement, and completed street improvements, including:

1. Herndon-on-the-Go as the preferred method for reporting safety concerns. He
noted comments are reviewed individually and incorporated into painting,
repaving, and planning efforts.

2. Rectangular Rapid Flashing Beacons (RRFB), pedestrian safety, audible signal
functionality, and right-of-way. Chair MacDonald requested RRFB information
be shared through the Town’s social media channels. Senior Sergeant Rider
confirmed driver requirements to stop for pedestrians.

3. A community meeting regarding safety improvements on Bennett Street,
scheduled for May 13, 2026, at 7:00 p.m. at the Herndon High School cafeteria.

Fadrique Iglesias, Community Planner, announced he is transitioning to the
Economic Development division. Chair MacDonald noted potential opportunities
for business sponsorship of a Capital Bikeshare program.

Bob Williams, Director of Parks and Recreation, announced that Bike to Work Day
will be held on Friday, May 15, with a goal of approximately 300 participants. Vice
Chair John asked how the Pedestrian and Bicycle Advisory Committee (PBAC)
could support the event. Staff welcomed PBAC attendance at the Town’s table,
with NOVA Parks, and other bicycle maintenance resources.

Senior Sergeant James Rider, Herndon Police Department, noted a recent
accident that involved a pedestrian and emphasized ongoing safety concerns.

Becky Skillin, Deputy Town Clerk, made comments on the Freedom of Information
Act and about upcoming PBAC meeting dates.

b. Comments from the Committee Members

Committee Members made comments on business pertaining to the Pedestrian
and Bicycle Advisory Committee, including:

1. Committee Member Jankowski introduced herself, noting she resides in the
Four Seasons community and has lived in Herndon since 2019. She stated that
she owns a business in Town and is interested in improving walkability.

2. Committee Member Blanton commented positively on existing pedestrian
infrastructure, including sidewalk cut-throughs and walkability within the Town.




March 25, 2026, Meeting Minutes Page 5
Pedestrian and Bicycle Advisory Committee Meeting

3.

Committee Member lftikhar stated that he appreciates the Town and brings a
transportation-focused perspective to the Committee. He expressed
appreciation for the Town’s quality of life and noted his interest in contributing to
the community.

. Committee Member LeReche noted that he has been a resident since 1982 and

expressed appreciation for the Town’s ongoing improvements.

. Council Liaison del Aguila welcomed the new member and noted efforts to

improve walkability.

. Committee Member Duquette discussed her role as a visually impaired member

of the Committee, serving since 2019, and provided perspective on accessibility
considerations.

. Vice Chair John welcomed Committee Member Jankowski, requested follow-up

on snow removal practices, and asked for more meetings. She also requested a
copy of the Bicycle Friendly Community report card.

. Chair MacDonald made comments on being an original Committee Member,

bicycling initiatives, grant funding for trail improvements, and walkability. He
asked about bicycle-related signage, the Bicycle Friendly Community bronze
designation, and the Town’s bicycle and pedestrian planning efforts.

c. Comments from the Public

Chair MacDonald reviewed the process for providing public comment before the
Pedestrian and Bicycle Advisory Committee.

One member of the public (name not provided) stated that she has lived in the
Town since 1982.

5. Adjournment

There being no further business, and without objection, Chair MacDonald
adjourned the March 25, 2026, Pedestrian and Bicycle Advisory Committee
Meeting at 8:50 p.m.
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Becky Skillin
Deputy Town Clerk
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Minutes approved by the Pedestrian and Bicycle Advisory Committee: June 10,
2026.



