Herndon

TOWN COUNCIL
REGULAR MEETING AGENDA

Herndon Council Chambers
765 Lynn Street, Herndon, VA 20170

Tuesday, August 25, 2026 | 7:00 PM

Call to Order

Pledge of Allegiance to the Flag of the United States of America
Presentations/Reports/Comments

a. Town Manager Report

b. Councilmember Comments

Comments from the Audience

Members of the public may, for one 3-minute period, provide public comments,
requests, consent or general item comments, and comments on matters not
included on the agenda.

Public Hearings

a. Resolution 26-G-46 to approve an additional $200 fine for a speeding zone on
Dranesville Road between Herndon Parkway and Park Avenue in the Town of
Herndon, Virginia, pursuant to Code of Virginia §46.2-878.2 and Herndon
Town Code Sec. 42-4(b) (Compliance with chapter; penalty for violation of
chapter)

General

a. Resolution 26-G-47 to authorize the Board of Supervisors of Fairfax County to
acquire property rights for a public purpose on two privately owned parcels
within the corporate limits of the Town of Herndon, which property is needed
for construction of the Crestview Drive Walkway Project administered by
Fairfax County, Virginia

Consent

a. Ordinance 26-0O-21 to amend Chapter 14 (Businesses), Article lll. (Peddlers,
Solicitors, Canvassers), Sec. 14-66 (Registration), to update permit registration
requirements
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b. Resolution 26-G-48 to initiate consideration of a Zoning Ordinance Text
Amendment ZOTA #26-05 to amend Chapter 78 (ZONING), Article VI (Overlay
Districts), Section 78-60.3 (Historic District Overlay (HDO)) to clarify the
existing language providing the ability of the Historic District Review Board
(HDRB) to grant setback reductions to certain properties within the HDO, to
allow the HDRB to grant greater setback reductions than what is currently
permitted under this section when appropriate with certain standards within the
HDO, and clarify that the setback reduction process is separate and exempt
from the Certificate of Appropriateness requirement

c. Resolution 26-G-49 to initiate consideration of a Zoning Ordinance Text
Amendment ZOTA #26-07 to amend Chapter 78 (ZONING), Article VII (Use
Regulations), Section 78-71.1 (Residential Use Category) and Section 78-71.4
(Institutional and Community Service Use Category), to update sections for
conformance with the Code of Virginia regarding affordable housing and
religious organizations and other tax-exempt properties

d. Resolution 26-G-50 to initiate consideration of a Zoning Ordinance Text
Amendment ZOTA #26-08 to amend Chapter 78 (ZONING), Article X
(Parking), Section 78-100.2 (Minimum off-street parking and loading
standards) and Section 78-100.8 (Parking alternatives), to update sections for
conformance with the Code of Virginia regarding minimum off-street parking
requirements

e. Resolution 26-G-51 to amend Resolution 25-G-40, to increase the funding
request for the application submitted to the Virginia Department of
Transportation (VDOT) for the Allocation of FY2029 and FY2030 Revenue
Sharing Funds for the ‘Locust Street ADA Sidewalk Improvements’ project
(UPC 125749) and increase the amount of the Town’s local match.

f.  Approval of the July 14, 2026, Town Council Work Session Minutes
g. Approval of the July 28, 2026, Town Council Regular Meeting Minutes

Adjournment

Interpretacion en Espanol esta disponible en esta sesion.
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H LI 2 F(l Town Council
ern Regular Meeting

e Agenda Item 5.a.

Agenda Iltem: Resolution 26-G-46 to approve an additional $200 fine for a
speeding zone on Dranesville Road between Herndon Parkway
and Park Avenue in the Town of Herndon, Virginia, pursuant to
Code of Virginia §46.2-878.2 and Herndon Town Code Sec. 42-
4(b) (Compliance with chapter; penalty for violation of chapter)

Meeting Date: August 25, 2026
Category: Public Hearings
Prepared by:  Mike Shindledecker, Transportation Engineer

Description:

This resolution approves the establishment of a higher fine zone for speeding along
Dranesville Road between Herndon Parkway to the north and Park Avenue to the
South. This higher fine zone is in response to community concerns and a measured
history of vehicular speeding in excess of the posted 25 mph speed limit. Fines for
speeding at this location would consist of $200 in addition to any other fine allowable by
law. No portion of this additional $200 fine can be suspended unless the court orders 20
hours of community service.

Background/Timing Impact:

The segment of Dranesville Road between Park Avenue and Herndon Parkway
demonstrates a consistent history of vehicular operating speeds in excess of the posted
25 mph speed limit. Traffic speed data collected by the Department of Public Works for
the period of October 20 through October 24, 2025, documented 85th percentile speeds
of 35 miles per hour in both the northbound and southbound directions on Dranesville
Road between 3rd Street and Worchester Street. The Town of Herndon’s Traffic
Calming and Crosswalk Standards identify an 85th percentile speed that exceeds the
posted speed limit by 10 mph as an indicator that traffic calming may be appropriate.

Several traffic calming strategies have been employed over the past few years,
including road reconfiguration, additional safety signage, and speed feedback signs.
Given the segment's location between Herndon Elementary School and Herndon High
School, the provision of bicycle lanes in either direction, frequent pedestrian use, the
presence of bus stops, and limited effectiveness of previous traffic calming strategies,
the town's Traffic Engineering Improvement Committee (TEIC) recommends the use of
stronger enforcement penalties for this location. This action is supported by TEIC
members, including town staff from the departments of Community Development,
Police, and Public Works.
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The Herndon Town Council is authorized under Code of Virginia §46.2-878.2 to impose
an additional $200 fine for speeding in a residence district when appropriately placed
signs display the maximum speed limit and the penalty for violations. Town Code Sec.
42-4 provides that the Town Council may establish increased penalty zones for certain
traffic violations by resolution adopted after a public hearing.

If approved, the higher fine zone would become effective immediately. The higher fine
zone would not become enforceable until appropriate signage is installed. Department
of Public Works staff will order the appropriate signage following adoption and install
when equipment is available. Following the placement of signage, Herndon Police will
conduct an educational enforcement campaign for approximately one month after which
regular enforcement will resume.

Strategic Focus Area:
Secure and Interconnected Community

Fiscal Impact:
N/A

Legal Impact:

This resolution enables the punishment of traffic speeding infractions with a fine of $200
in addition to other penalties provided by law. Furthermore, no portion of the fine shall
be suspended unless the court orders 20 hours of community service. The additional
$200 fine cannot be imposed until appropriately placed signs displaying the maximum
speed limit and the additional penalty for violations have been installed.

Staff Recommendation/Next Steps:
Staff recommends approval of the resolution as proposed.

Attachments:

1.  Resolution (Proposed)

2. Dranesville Traffic Calming Memo
3. Presentation

4. Legal Advertisement
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TOWN OF HERNDON, VIRGINIA
TOWN COUNCIL

RESOLUTION

AUGUST 25, 2026

Resolution-  to approve an additional $200 fine for speeding zone on
Dranesville Road between Herndon Parkway and Park Avenue in
the Town of Herndon, Virginia, pursuant to Code of Virginia §46.2-
878.2 and Herndon Town Code Sec. 42-4(b) (Compliance with
chapter; penalty for violation of chapter).

Dranesville Road between Herndon Parkway and Park Avenue is in a residential district
with a posted speed limit of 25 miles per hour and serves residential driveways, bicycle
facilities, pedestrian travel, and connections to Herndon Elementary School and
Herndon High School. Traffic speed data collected by the Department of Public Works
for the period of October 20 through October 24, 2025, documented 85th percentile
speeds of 35 miles per hour in both the northbound and southbound directions on
Dranesville Road between 3rd Street and Worchester Street.

The Town of Herndon’s Traffic Calming and Crosswalk Standards identify an 85th
percentile speed that exceeds the posted speed limit by 10 mph as an indicator that
traffic calming may be appropriate. However, the street’s function as a school and
transit bus route, bicycle facility, and major collector limits the range of appropriate
traffic calming options.

Town staff have determined that the documented speeds, school access, pedestrian
and bicycle activity, roadway classification, and physical constraints on additional traffic
calming measures support the establishment of an additional fine zone as a non-
physical traffic calming measure. Additionally, the town's Traffic Engineering
Improvement Committee (TEIC) recommends the use of stronger enforcement
penalties for this location.

The Herndon Town Council is authorized under Code of Virginia §46.2-878.2 to impose
an additional $200 fine for speeding in a residence district when appropriately placed
signs display the maximum speed limit and the penalty for violations. Town Code Sec.
42-4 provides that the Town Council may establish increased penalty zones for certain
traffic violations by a resolution adopted after public hearing.

An enhanced $200 fine for a speeding zone will provide a stronger deterrent against
speeding and non-compliance in these areas, thereby promoting the safety of
pedestrians, cyclists, and motorists. The Town Council finds that establishing such a
zone is in the best interest of the public and is consistent with the Town’s policy and
goals for traffic safety.

26-G-46
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THEREFORE, BE IT RESOLVED by the Town Council of the Town of Herndon,
Virginia that:

1. An enhanced $200 fine zone is hereby established on Dranesville Road
between Herndon Parkway and Park Avenue in accordance with Code
of Virginia §46.2-878.2 and Town Code Sec. 42-4.

2. The Town Manager or the Town Manager's designee is authorized and
directed to erect and maintain appropriate signage notifying motorists of
the additional $200 fine for violations occurring within the designated
zone prior to enforcement.

3. This resolution shall take effect immediately upon adoption.

26-G-46
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TOWN OF Public Works
T (703) 435-6853
publicworks@herndon-va.gov

VIRGINIA

MEMORANDUM

To: Dan Hoffman
Town Manager
From: John Irish

Deputy Director of Public Works - Engineering
Date: April 3, 2026

Subject: Speed Limit Compliance on Dranesville Road
Higher Fine Zone between Park Avenue and Herndon Parkway

Introduction

In August 2025 a resident submitted a complaint for perceived unsafe traffic conditions in the 700 block of
Dranesville Road, between Park Avenue to the south and Herndon Parkway to the north. The complaint
cited increased traffic volume in recent years and vehicle speeds in excess of posted speed limits creating
an unsafe environment for pedestrians and bicyclists.

The subject segment of Dranesville Road has a 25 mph posted speed limit. It consists of one vehicle and
one dedicated bicycle lane in each direction, separated by a landscaped median. The subject segment of
Dranesville Road also serves as a connection route to both Herndon Elementary School and Herndon High
School. The road is classified as a major collector and serves residential driveways directly.

Background

A cross-section reconfiguration reduced the number of lanes from 4 vehicular lanes to 2 vehicular and 2
bicycle lanes in approximately 2011. This effort was completed under a Safe Routes to School project.

The Traffic Engineering Improvement Committee (TEIC) has previously processed a complaint regarding
traffic speed in the vicinity of the current request. In May 2022, the same resident (as the current
complaint) requested speed feedback signs be installed along Dranesville Road. Electronic speed feedback
signs were installed at two locations:

e Northbound, north of Worchester Street

e Southbound, south of 31 Street
Note that data collected in 2020 indicated that 85t percentile speeds supported traffic calming along
Dranesville Road (measured 85™ percentile speeds more than 10 mph above the posted speed limit).

See Attachment 1 for the location of existing speed limit and speed feedback signs.

777 Lynn Street, Herndon, VA 20170-4602
T (703) 435-6853 | F (703) 318-8492 | herndon-va.gov
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Speed Limit Compliance on Dranesville Road
April 2026
Page 2

Analysis
Department of Public Works staff routinely collect traffic volumes along Dranesville Road between
Herndon Parkway and 3™ Street (approximately biennially). Data indicates a reduction in total traffic

volume between 2016 (7,860 daily vehicles) to 2026 (77,177 vehicles). Given the classification and relative
network connectivity of Dranesville Road, traffic volume is consistent with expected daily totals.

For the period of October 20-24, 2025, Department of Public Works staff conducted continuous traffic
speed and volume collection on Dranesville Road between 374 Street and Worchester Street. The following
data was collected:

e Northbound: 85t percentile speed: 35 mph

e Southbound: 85 percentile speed: 35 mph
Throughout the day, speeds were 1-2 mph higher outside of school travel periods but remained mostly
consistent regardless of time of day. Note that data indicates that vehicular 85t percentile speeds have
declined 2-3 mph since the installation of electronic speed feedback signs.

Staff observations occurred on November 3, 2025 during school travel time. Pedestrians and bicyclists
were observed to use facilities along Dranesville Road, primarily for access to Herndon High School and
Herndon Elementary School. Vehicle behaviors appeared appropriate and trips primarily occurred
through the study area.

Herndon Police Department (HPD) performs enforcement activities along this section of Dranesville Road,
though the median and intersection configurations of the roadway makes speed enforcement more
challenging to perform. School congestion also reduces the need for vehicular speed enforcement during
school arrival and dismissal periods.

Policy

The Town of Herndon’s Traffic Calming and Crosswalk Standards states that an 85t percentile speed 10
mph in excess of posted speeds indicates that traffic calming may be appropriate at a location. Despite this
threshold being met by field data, the designation of Dranesville Road as a bus route (school and transit),
bicycle facility, and major collector limit the options available for traffic calming.

Vehicle speed data before and after the 2022 speed feedback sign installation indicate some improvement
in speed limit compliance without installation of physical traffic calming (speed bumps, curb extensions,
etc.). Staff recommend additional non-physical traffic calming to further improve speed limit compliance
without imposing limitations on bus and bicycle traffic. Discussions between DPW and HPD staff suggest
that an increase in speeding fines coupled with seasonal enforcement activity may help to further improve
speed compliance rates during transitional/high activity times such as the beginning of the school year or
beginning of Spring.

The town is authorized to install additional $200 fine signs per Section 46.2-878.2 of the Code of Virginia.
As the town owns and maintains all roadways within its political boundaries, there is no required
coordination with the Virginia Department of Transportation (VDOT) nor Fairfax County. However, town
staff have still considered and adhered to technical elements of the published VDOT policy. In order to
implement the increased fine zone, per Section 42-4 of the Town Code, the Town Council is required to
pass a resolution to establish the higher-fine speed zone after public hearing.

777 Lynn Street, Herndon, VA 20170-4602
herndon-va.gov
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https://law.lis.virginia.gov/vacode/title46.2/chapter8/section46.2-878.2/
https://www.vdot.virginia.gov/media/vdotvirginiagov/about/programs/neighborhood-traffic/200_fine_section_46.2-878.2_acc09032024_JE.pdf
https://library.municode.com/va/herndon/codes/code_of_ordinances?nodeId=PTIICOOR_CH42MOVETR_ARTIINGE_S42-4COCHPEVICH

Speed Limit Compliance on Dranesville Road
April 2026
Page 3

Recommendation

DPW staff recommend installing a zone establishing an additional $200 fine for speeding on Dranesville
Road between Herndon Parkway and Park Avenue. The recommended speed limit fine increase area is
shown in Attachment 1. Note that installation of “END HIGHER FINES ZONE” signs replace existing
speed limit signs; these signs are posted within 400-500 feet of another speed limit sign; as such, staff
considers the signs as potentially redundant and replacement balances installation of the higher fine area
without adding sign ‘clutter’. Similarly, the bike lane sign assembly on Park Avenue west of Dranesville
Road is redundant with one located 375 feet to the southwest.

If approved by Town Council, staff will work to install signs in the coming weeks (depending on equipment
availability). Staff also recommend post-implementation data collection to determine the effectiveness of
increased fines. Staff will then consider if further action is needed to manage speed limit compliance
including physical traffic calming measures.

777 Lynn Street, Herndon, VA 20170-4602
herndon-va.gov

Page 9 of 65



Attachment 1

E END
HIGHER
FINES
ZONE

(REMOVE EXISTING
25 MPH SIGN)

INSTALL R2-V13

END
HIGHER
FINES e LS —
ZONE || &= \pmiil, || SPEED| [}

(REMOVE EXISTING i LIMIT

25 MPH SIGN) - S S 2 5
' \ ) ADDITIONAL || g °%
$200 FINE

NOTE: SIGNS TO REMAIN ARE SHOWN IN GREY. MODIFICATIONS ARE 1:4,000
SHOWN WITH RED.

I L y 1 | | I |
LEGEND 004 008 0.16 km
ol EXISTING SPEED LIMIT SIGN
* PROPOSED NEW SIGN Esri, NASA, NGA, USGS, FEMA, Sources: Esri, TomTom, Garmin, FAO,

NOAA, USGS, © OpenStireetMap contributors, and the GIS User Community

EXISTING SPEED FEEDBACK SIGN

Town of Herndon

Fairfax County Historical ﬁagev&@of 65



Resolution to approve additional $200 fine for
speeding zone on Dranesville Road between
Herndon Parkway and Park Avenue

Town Council Regular Meeting
August 25, 2026

Mike Shindledecker, PE
Transportation Engineer
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Background

« Segment of Dranesville Road between
Herndon Parkway and Park Avenue

 Multiple traffic calming investigations
and deployments have occurred over
the past several years.

 Location was revisited by the town’s
Traffic Engineering Improvement
Committee (TEIC).

« 85t percentile speeds were measured
at 10 mph over the posted 25 mph
speed limit.
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Proposed Resolution

* Creates an enforcement area
that allows penalties of a $200
fine in addition to those already
allowed under law.

* No portion of this additional fine
may be replaced by less than > <

20 hours of community service. ADDITIONAL
 Signs must be posted to $200 FINE

indicate the higher fine zone. h i
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Sign Modifications

* Makes use of existing signposts
and removes redundant
signage.

» Consistent with Standards for
Traffic Calming and Crosswalks
and the town’s Roadway Safety
Action Plan Objective 1 and 4.
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Staff Recommendation

» Staff recommends that the Town Council approve the resolution
establishing an additional $200 fine for speeding zone on
Dranesville Road, between Herndon Parkway and Park Avenue in
the Town of Herndon, Virginia, pursuant to Code of Virginia §46.2-
878.2 and Herndon Town Code Sec. 42-4(b) (Compliance with
chapter; penalty for violation of chapter).
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Town of Herndon, Virginia
Notice of Public Hearing

Notice is hereby given that the Town Council of the Town of Herndon, Virginia, will hold a
public hearing on Tuesday, August 25, 2026, at 7:00 p.m. in the Herndon Council Chambers
Building, located at 765 Lynn Street, Herndon, Virginia, on the following item:

Resolution, to approve an additional $200 fine for speeding zone on Dranesville Road
between Herndon Parkway and Park Avenue in the Town of Herndon, Virginia, pursuant
to Code of Virginia §46.2-878.2 and Herndon Town Code Sec. 42-4(b) (Compliance with
chapter; penalty for violation of chapter).

The public is encouraged to participate in the town’s public hearing process. Individuals having
an interest in the above item are invited to attend the public hearing and state their opinions.
Individuals may also submit comments to town.clerk@herndon-va.gov.

The proposed item is available for examination by the public at the 2" floor counter of the
Herndon Municipal Center, 777 Lynn Street, Herndon, during normal business hours
(Monday — Friday) and also available for review on the town’s website www.herndon-va.gov.

The Town of Herndon supports the Americans with Disabilities Act by making reasonable
accommodations for persons with disabilities so that they may participate in services,
programs, or activities, offered by the town. Please call (703) 435-6804 to arrange for any
accommodation that may be necessary to allow for participation.

Amanda Morrow Kertz, Town Clerk
Note to Publisher:
Publish on August 7, 2026/August 14, 2026
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H LI 2 F(l Town Council
ern WFYAR Regular Meeting

Agenda Item 6.a.

Agenda Item: Resolution 26-G-47 to authorize the Board of Supervisors of
Fairfax County to acquire property rights for a public purpose on
two privately owned parcels within the corporate limits of the
Town of Herndon, which property is needed for construction of
the Crestview Drive Walkway Project administered by Fairfax
County, Virginia

Meeting Date: August 25, 2026
Category: General
Prepared by: Lauri Sigler, Deputy Town Attorney

Description:

The proposed resolution would authorize the Board of Supervisors of Fairfax County
(the “Board”) to acquire property rights for a public purpose on two privately owned
parcels located along Crestview Drive within the corporate limits of the Town of
Herndon. The acquisition would support Fairfax County’s Crestview Drive Walkway
Project by allowing the County to construct curb and gutter, ADA-compliant ramps, and
a crosswalk at the intersection of Ferris Road and Crestview Drive. These
improvements would connect to the six-foot-wide walkway being constructed by Fairfax
County and complete the pedestrian connection at the Town boundary.

Background/Timing Impact:

Fairfax County has proposed and is administering the Crestview Drive Sidewalk Project,
which would construct a new six-foot-wide sidewalk along the west side of Crestview
Drive between Ferris Avenue and Builders Road. The project also includes installation
of curb and gutter and modifications to the existing storm drainage system. The project
extends approximately 935 linear feet. Most of the work is located in Fairfax County;
however, the southern terminus is within the Town of Herndon at the Ferris Avenue
intersection.

There are currently no sidewalks on either side of Crestview Drive between Ferris
Avenue and Builders Road, creating a gap in the pedestrian network. Staff supports the
project because it will provide an ADA-compliant pedestrian connection between the
existing sidewalks in the northwest corner of the Town and the sidewalk network
extending north along Crestview Drive outside the Town. This connection will improve
pedestrian safety, accessibility, and connectivity.

Fairfax County has submitted plans for Town staff review and comment at several
stages of design. The plans are now at 90 percent completion, and the Board is ready
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to begin the acquisition process. The acquisition process begins with a formal offer to
affected property owners. The Board is required to pay just compensation for the
property interests needed for the project.

By letter dated June 30, 2026, Dennis M. Cate, Director of Fairfax County’s Land
Acquisition Division, wrote to Mayor LeBlanc requesting that the Town Council approve
the County’s acquisition of property rights on two private parcels located within the
Town as follows:

TAX MAP NO. ADDRESS PROPERTY RIGHT
Dedication for Grading & Temp.
Public Streets Construction Esm’t.
0103-05-0021 1198 Dublin Place 12 SF 125 SF
0102-05-A1 N/A 166 SF 1,373 SF

Since the construction plans are currently at 90 percent, it is unlikely that the type and
area of property rights needed for the project will change, but if any adjustments are
necessary, no more private property may be taken by the County than that which is
necessary to achieve the stated public use. If the Board makes a bona fide but
ineffectual effort to acquire the necessary property interests by agreement, the Board is
also requesting authority to initiate condemnation proceedings in accordance with
applicable law.

Under Virginia Code § 15.2-1800(C), counties may acquire real property outside their
boundaries when expressly authorized. Virginia Code § 15.2-1201 further provides that
a county board may acquire property interests within an incorporated town only “by
agreement with the town council.”

Strategic Focus Area:
Secure and Interconnected Community

Fiscal Impact:
None

Legal Impact:

Pursuant to Virginia Code §§ 15.2-1800(C) and 15.2-1201, Fairfax County cannot
acquire property within the town boundaries without agreement and authorization from
the Town Council.

Staff Recommendation/Next Steps:
Staff recommend adoption of the resolution.

Attachments:
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Resolution (Proposed) (revised 08.24.26)

Authorization Request Letter from Fairfax County 6.30.26
10-3_((5))_21-PLAT

10-3_((5))_A1-PLAT
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TOWN OF HERNDON, VIRGINIA
TOWN COUNCIL

RESOLUTION

AUGUST 25, 2026

Resolution-  to authorize the Board of Supervisors of Fairfax County to acquire
property rights for a public purpose on two privately owned
parcels within the corporate limits of the Town of Herndon, which
property is needed for the construction of Crestview Drive
Walkway Project administered by Fairfax County, Virginia.

Fairfax County is administering the Crestview Drive Walkway Project, which includes
construction of pedestrian improvements along Crestview Drive between Ferris Avenue
and Builders Road. The project includes construction of a six-foot-wide walkway, curb
and gutter, ADA-compliant ramps, crosswalk improvements, and related drainage
modifications.

A portion of the project is located within the corporate limits of the Town of Herndon
near the intersection of Ferris Avenue and Crestview Drive. Completion of the project
requires the Board of Supervisors of Fairfax County to acquire certain property rights
from two privately owned parcels located within the Town.

Under Virginia Code § 15.2-1800(C), counties may acquire real property outside their
boundaries when expressly authorized and Virginia Code § 15.2-1201 further provides
that a county board may acquire property interests within an incorporated town only “by
agreement with the town council.”

THEREFORE, BE IT RESOLVED by the Town Council of the Town of Herndon,
Virginia that:

1. The Town Council finds that the proposed Crestview Drive Walkway
Project is for a public purpose and will advance pedestrian safety,
accessibility, and connectivity and are in the public interest.

2. The Town Council hereby agrees to and authorizes the Board of
Supervisors of Fairfax County to acquire no more property than that
which is necessary for the Crestview Drive Walkway Project from the
privately owned parcels located within the Town of Herndon, subject to
payment of just compensation and compliance with applicable law.

3. This authorization is limited to the property interests necessary to
construct and complete the pedestrian, curb and gutter, ramp,

crosswalk, drainage, and related improvements associated with the
Crestview Drive Walkway Project.

26-G-47
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4. If the Board of Supervisors of Fairfax County makes a bona fide but
ineffectual effort to acquire the necessary property interests by
agreement, the Board is also authorized to initiate condemnation
proceedings in accordance with applicable law.

5. The Town Manager, Town Attorney, and Director of the Department of
Public Works are authorized to take any actions necessary or
appropriate to carry out the intent of this resolution.

6. This resolution shall be effective policy is effect from the date of its
adoption.

26-G-47
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County of Fairfax, Virginia

To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax County

June 30, 2026

Kevin J. LeBlanc, Jr., Mayor
Town of Herndon

777 Lynn Street

Herndon, VA 20170

Reference: Crestview Dr Walkway (Ferris to Builders) — 2G40-088-054
Tax Map Parcels 010-3-05-0021 and 010-3-05-A1
Request for Town Approval for County Acquisition of Land Rights within Town Limits

Dear Mayor LeBlanc,

Fairfax County’s Land Acquisition Division has been tasked with obtaining various land rights on
two properties within the Town of Herndon needed for the Crestview Dr Walkway project
referenced above. Randall T. Greehan, Assistant County Attorney, has discussed this acquisition
with Lauri A. N. Sigler, Deputy Town Attorney. Pursuant to Virginia Code Sections 15.2-1800(C)
and 15.2-1201, the County is allowed to acquire land rights and property within the Town by
agreement with the Town Council. Therefore, the County requests the Town Council to approve
the acquisition by Fairfax County of land rights on two private parcels as follows:

Tax Map Number: 0103-05-0021

Property Address: 11981 Dublin Place., Herndon.VA 22043

Land Rights: Dedication for Public Street Purposes (12 square feet) and Grading
Agreement and Temporary Construction Easement (125 square feet)

and

Tax Map Number: 0103-05-A1
Land Rights: Dedication for Public Street Purposes (166 square feet)
Grading Agreement and Temporary Construction Easement (1,373 square feet).

The Fairfax County Land Acquisition Division will begin to negotiate these acquisitions with the
respective owners by making an offer after receiving the Town Council’s authorization to pursue
them.

Department of Public Works and Environmental Services
Land Acquisition Division \
12000 Government Center Parkway, Suite 449 F-0te
Fairfax, VA 22035-0052 €&

Phone: 703-324-5090, TTY: 711, Fax: 703-631-0842

www.fairfaxcounty.gov/publicworks
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Please let me know if you have any questions. Thank you for your attention to this matter.

Sincerely,

Signed by:
6F8A5A1A7B0C40B...

Dennis M. Cate, Director
Office: 703-324-5097
Email: dennis.cate@fairfaxcounty.gov

Cc: Dan Hoffman, Town Manager
Lauti A. N. Sigler, Deputy Town Attorney
Randall T. Greehan, Assistant County Attorney
Nazaneen Mohammed, Senior Right-of- Way Agent
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H LI 2 F(l Town Council
ern Regular Meeting

e Agenda Item 7.a.

Agenda Item: Ordinance 26-O-21 to amend Chapter 14 (Businesses), Article lll.
(Peddlers, Solicitors, Canvassers), Sec. 14-66 (Registration), to
update permit registration requirements

Meeting Date: August 25, 2026
Category: Consent
Prepared by: Lesa Yeatts, Town Attorney

Description:

This amendment is administrative in nature and was recommended by the Herndon
Police Department. The current subsection (2) requires individuals holding a valid
Fairfax County permit to register that permit with the Town of Herndon Chief of Police
before engaging in peddling, soliciting, or canvassing within the Town. However, there
is no legal authority for this registration requirement, and the Herndon Police
Department has no practical means to administer or enforce it.

Individuals who engage in peddling, soliciting, or canvassing within the Town are
already required to obtain and maintain a valid Fairfax County permit. This amendment
removes the unnecessary requirement that the county-issued permit be registered with

the Chief of Police prior to conducting such activities in the Town. The amendment does
not change the underlying requirement to possess a valid Fairfax County permit.

Background/Timing Impact:
This amendment will take effect immediately upon its adoption.

Strategic Focus Area:
Good Governance

Fiscal Impact:
N/A

Legal Impact:
According to the Virginia State Code, amendments to the town code require action by

the Town Council.

Staff Recommendation/Next Steps:
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Staff recommends adoption of the Ordinance as proposed.

Attachments:
1. Ordinance (Proposed)
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TOWN OF HERNDON, VIRGINIA
TOWN COUNCIL

ORDINANCE
AUGUST 25, 2026
Ordinance- to amend Chapter 14 (Businesses), Article Ill. (Peddlers,

Solicitors, Canvassers), Sec. 14-66 (Registration), to update
permit registration requirements.

BE IT ORDAINED by the Town Council of the Town of Herndon, Virginia that:

1. The following sections or provisions of the Herndon Town Code (2000), as
amended, are amended as follows:
CHAPTER 14 (Businesses)
Article lll. — Peddlers, Solicitors, Canvassers

Sec. 14-66. — Registration.

It shall be unlawful for any person to solicit orders for, peddle, vend or
sell goods, wares or services, or to canvass on a door-to-door basis
within the town boundaries without:

(1) Securing a valid peddler's, solicitor's or canvasser's permit
from the county;-and.

Upon conviction of any person for violation of this section, the
penalty imposed shall be a class 4 misdemeanor, punishable as
provided in section 1-14.

2. This ordinance shall be effective on and after the date of its adoption.

26-0-21
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H LI 2 F(l Town Council
ern Regular Meeting

" Agenda Item 7.b.

Agenda Item: Resolution 26-G-48 to initiate consideration of a Zoning
Ordinance Text Amendment ZOTA #26-05 to amend Chapter 78
(ZONING), Article VI (Overlay Districts), Section 78-60.3 (Historic
District Overlay (HDO)) to clarify the existing language providing
the ability of the Historic District Review Board (HDRB) to grant
setback reductions to certain properties within the HDO, to allow
the HDRB to grant greater setback reductions than what is
currently permitted under this section when appropriate with
certain standards within the HDO, and clarify that the setback
reduction process is separate and exempt from the Certificate of
Appropriateness requirement

Meeting Date: August 25, 2026
Category: Consent

Prepared by:  Angelina Jones, Lead Planner / Design and Development

Description:

Currently, the Historic District Review Board (HDRB) may grant front setback reductions
within the Historic District Overlay (HDO) as appropriate for detached single-family
residential properties to a lesser distance than required for the associated zoning district
but not less than 20 feet. This Zoning Ordinance Text Amendment (ZOTA) would clarify
and improve the existing language that allows the HDRB to grant front setback
reductions within the HDO. Furthermore, this ZOTA will provide the HDRB the ability to
grant greater setback reduction than what is currently permitted, if the setback reduction
will result in greater compatibility with the adjacent homes and historic fabric of the
district.

Background/Timing Impact:

The HDRB passed a resolution in support of this proposed ZOTA at its October 15,
2025, public hearing. In their resolution, the board expressed their support for
increasing the board's ability to grant setback reductions within the HDO as provided for
in Sec. 78-60.3(e) of the Zoning Ordinance (HDRB adopted resolution attached). The
Board found that this change would allow additional flexibility in the design and
construction of new residential properties in the Historic District and allow for
improvements with enhanced compatibility to the character of the HDO. Additionally,
this change will simplify the setback reduction process for residential property owners
within the HDO. Additionally, as a housekeeping measure staff is proposing to amend
Sec. 78-60.3(g) of the Zoning Ordinance to clarify that the setback reduction process is
separate and exempt from the Certificate of Appropriateness requirement.
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Should this resolution be approved, staff would finalize the language of the ZOTA and
take it to the Planning Commission for consideration and recommendation. Following
Planning Commission recommendation, the ordinance amendment would be
considered by the Town Council for adoption. Should the Town Council adopt the
ordinance, it would become effective on and after the date of its adoption.

Strategic Focus Area:
Environmental and Economic Sustainability

Fiscal Impact:
N/A

Legal Impact:

Adoption of this ZOTA will clarify the existing language that allows the HDRB to grant
setback reductions within the HDO and allow the HDRB to grant greater setback
reductions than what is currently permitted.

Staff Recommendation/Next Steps:

Adopt the resolution, so staff can bring this text amendment before the Planning
Commission for public hearing.

Attachments:

1.  Resolution (Proposed)
2.  Supporting Document HDRB Adopted Resolution
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Resolution-

TOWN OF HERNDON, VIRGINIA
TOWN COUNCIL

RESOLUTION

AUGUST 25, 2026

to initiate consideration of a Zoning Ordinance Text Amendment
ZOTA #26-05 to amend Chapter 78 (ZONING), Article VI (Overlay
Districts), Section 78-60.3 (Historic District Overlay (HDO)) to
clarify the existing language providing the ability of the Historic
District Review Board (HDRB) to grant setback reductions to
certain properties within the HDO and to allow the HDRB to grant
greater setback reductions than what is currently permitted under
this section when appropriate with certain standards within the
HDO, and clarify that the setback reduction process is separate
and exempt from the Certificate of Appropriateness requirement.

BE IT RESOLVED by the Town Council of the Town of Herndon, Virginia that:

1. The Town Council initiates an amendment to Chapter 78 (ZONING),

Article VI (Overlay Districts), Section 78-60.3 (Historic District Overlay
(HDO)) to clarify the existing language providing the ability of the
Historic District Review Board (HDRB) to grant setback reductions to all
single-family detached residential properties within the HDO, to allow
the HDRB to grant greater setback reductions than what is currently
permitted under this section when appropriate with certain standards, to
accommodate new primary dwellings, new outbuildings or accessory
structures, and additions to existing buildings within the HDO, and
clarify that the setback reduction process is separate and exempt from
the Certificate of Appropriateness requirement.

. The public necessity, convenience, general welfare, and good zoning

practice, require the Town Council’s consideration of this proposed
amendment.

. The amendment is referred to the Planning Commission for its

consideration, public hearing, and recommendation in accordance with
Va. Code §15.2-2285(B) and Town Code Sec. 78-155.2(d).

26-G-48
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TOWN OF HERNDON, VIRGINIA
HISTORIC DISTRICT REVIEW BOARD

RESOLUTION
OCTOBER 15, 2025

Resolution- to support a Zoning Ordinance Text Amendment (ZOTA) to expand
the authority of the Historic District Review Board to grant setback
reductions within the Historic District Overlay.

The Historic District Review Board supports a Zoning Text Amendment, to increase the
Board’s authority to grant setback reductions within the Historic District Overlay as provided
forin Sec. 78-60.3(e) of the Zoning Ordinance. The Board finds that this change would allow
additional flexibility in the design and construction of new construction of residential
properties in the Historic District and allow for improvements with enhanced compatibility to
the district character.

THEREFORE, BE IT RESOLVED by the Historic District Review Board of the Town of
Herndon, Virginia, that:

1. The following updates should be considered for initiation through a Zoning
Ordinance Text Amendment:

a. Clarifying language providing the ability of the Historic District
Review Board to grant setback reductions to all single-family
detached residential properties within the Historic District Overlay.

b. Additional provisions to allow the granting of setback reductions by
the board, when appropriate with certain standards, to accommodate
new primary dwellings, new outbuildings or accessory structures,
and additions to existing buildings.

c. Allowance of a greater setback reduction than what is currently
permitted under this provision when appropriate and when compliant
with other applicable local, state, and federal codes.

d. Clarifying language expressing a principal criteria that the setback
reduction may be granted only when it is demonstrated that the
reduction allows the subject structure to be more compatible with
nearby contributing structures and more appropriate within the
historic neighborhood context specific to the proposed buildings’
relationship to the street.

25-HDRB-012
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Motion:

Second:

Re:
Action:

Vote
Ayes:
Nays:

Absent:

Fetske
Oleinick
HDO ZOTA
Approved

A Copy — Teste:

Ui (k-

Aaron Zoellick
Clerk of Boards and Commissions

Chowdhury, Fetske, LeReche, Oleinick, O’Savio, Vice Chair Edmondson

None
Chair Blaker-Glass

25-HDRB-012
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H LI 2 F(l Town Council
ern Regular Meeting

e Agenda Item 7.c.

Agenda Item: Resolution 26-G-49 to initiate consideration of a Zoning
Ordinance Text Amendment ZOTA #26-07 to amend Chapter 78
(ZONING), Article VIl (Use Regulations), Section 78-71.1
(Residential Use Category) and Section 78-71.4 (Institutional and
Community Service Use Category), to update sections for
conformance with the Code of Virginia regarding affordable
housing and religious organizations and other tax-exempt
properties

Meeting Date: August 25, 2026
Category: Consent
Prepared by:  David Stromberg, Zoning Administrator

Description:

This Zoning Ordinance Text Amendment is required to make the Town of Herndon
Zoning Ordinance consistent with the Code of Virginia. Section 15.2-2288.9 of the Code
of Virginia is a new section that mandates localities to allow mixed-use or residential
projects by-right (locality cannot require a special exception or rezoning) on land that is
a property tax-exempt religious organization or a 501 (c)(3) property tax-exempt
nonprofit organization.

A mixed-use or residential project must be allowed by-right if it meets all the following
standards:

1. The property has been owned continuously by the tax-exempt religious
organization or 501(c)(3) for five years.

2. At least 60 percent of the housing units are for affordable housing at 80 percent
or less of the area median income for rental units and 120 percent of the area
median income for for-sale units.

3. The affordability provisions are preserved for a minimum of 30 years.

A mixed-use or residential project allowed under these provisions is subject to town
administrative review and must comply with state stormwater management
requirements. The provisions of Section 15.2-2288.9 do not apply in locally adopted
historic overlay districts.

Background/Timing Impact:
Section 15.2-2288.9 of the Code of Virginia was codified as a result of House Bill HB
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1279 and Senate Bill SB 388 during the 2026 General Assembly session.

The provisions of this section of the Code of Virginia are effective starting January 1,
2027, until January 1, 2031. Adopting this resolution will allow staff to bring forward draft
language to the Planning Commission for public hearing. Final draft language is
expected to be brought for a public hearing before the Town Council prior to January 1,
2027.

Strategic Focus Area:
Environmental and Economic Sustainability

Fiscal Impact:

There is no immediate fiscal impact from initiating this item. Any future fiscal impact on
the Town is unknown and would depend on whether the proposed amendment is
adopted and the extent to which the program is used during its period of effectiveness.

Legal Impact:
The proposed Zoning Ordinance Text Amendment incorporates the mandatory
provisions of Section 15.2-2288.9 of the Code of Virginia.

Staff Recommendation/Next Steps:
Adopt the initiating resolution for ZOTA #26-07.

Attachments:
1.  Resolution (Proposed)
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Resolution-

TOWN OF HERNDON, VIRGINIA
TOWN COUNCIL

RESOLUTION

AUGUST 25, 2026

to initiate consideration of a Zoning Ordinance Text Amendment
ZOTA #26-07 to amend Chapter 78 (ZONING), Article VII (Use
Regulations), Section 78-71.1 (Residential Use Category) and
Section 78-71.4 (Institutional and Community Service Use
Category), to update sections for conformance with the Code of
Virginia regarding affordable housing and religious organizations
and other tax-exempt properties.

BE IT RESOLVED by the Town Council of the Town of Herndon, Virginia that:

1. The Town Council initiates an amendment to Chapter 78 (ZONING),

Article VIl (Use Regulations), Section 78-71.1 (Residential Use
Category) and Section 78-71.4 (Institutional and Community Service
Use Category), to update sections for conformance with the Code of
Virginia regarding affordable housing and religious organizations and
other tax-exempt properties.

. The public necessity, convenience, general welfare, and good zoning

practice, require the Town Council’s consideration of this proposed
amendment.

. The amendment is referred to the Planning Commission for its

consideration, public hearing, and recommendation in accordance with
Va. Code §15.2-2285(B) and Town Code Sec. 78-155.2(d).

26-G-49
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H LI 2 F(l Town Council
ern Regular Meeting

T Agenda Item 7.d.

Agenda Item: Resolution 26-G-50 to initiate consideration of a Zoning
Ordinance Text Amendment ZOTA #26-08 to amend Chapter 78
(ZONING), Article X (Parking), Section 78-100.2 (Minimum off-
street parking and loading standards) and Section 78-100.8
(Parking alternatives), to update sections for conformance with
the Code of Virginia regarding minimum off-street parking
requirements

Meeting Date: August 25, 2026
Category: Consent

Prepared by:  Aaron Zoellick, Zoning Services Specialist

Description:

Virginia Code § 15.2-2209.4 sets limits for minimum off-street parking requirements for
residential and mixed-use developments within one-half mile of mass transit and public
transportation facilities. The statute further requires that localities with a population
greater than 20,000 establish an administrative review process for reductions of
minimum off-street parking requirements of not less than 20% for residential,
multifamily, or mixed-use development on parcels located more than one-half mile from
mass transit and public transportation facilities. To address these new requirements,
staff will update the zoning ordinance requirements for minimum off-street parking for
residential and mixed-use developments near the Herndon Metro Center and evaluate
current administrative review procedures to align with the Virginia Code updates.

Background/Timing Impact:

Section 15.2-2209.4 went into effect July 1, 2026 as a result of House Bill 888, passed
in the 2026 Virginia General Assembly session.

Strategic Focus Area:

Good Governance
Thriving Community
Environmental and Economic Sustainability

Fiscal Impact:
N/A

Legal Impact:
Adoption of the initiating resolution will refer the Zoning Ordinance Text Amendment to
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the Planning Commission to be discussed at a public hearing, followed by a public
hearing before the Town Council.

Staff Recommendation/Next Steps:
Approve the initiating resolution.

Attachments:
1.  Resolution (Proposed)
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Resolution-

TOWN OF HERNDON, VIRGINIA
TOWN COUNCIL

RESOLUTION

AUGUST 25, 2026

to initiate consideration of a Zoning Ordinance Text Amendment
ZOTA #26-08 to amend Chapter 78 (ZONING), Article X (Parking),
Section 78-100.2 (Minimum off-street parking and loading
standards) and Section 78-100.8 (Parking alternatives), to update
sections for conformance with the Code of Virginia regarding
minimum off-street parking requirements.

BE IT RESOLVED by the Town Council of the Town of Herndon, Virginia that:

1. The Town Council initiates an amendment to Chapter 78 (ZONING),

Article X (Parking), Section 78-100.2 (Minimum off-street parking and
loading standards) and Section 78-100.8 (Parking alternatives), to
update sections for conformance with the Code of Virginia regarding
minimum off-street parking requirements.

. The public necessity, convenience, general welfare, and good zoning

practice, require the Town Council’s consideration of this proposed
amendment.

. The amendment is referred to the Planning Commission for its

consideration, public hearing, and recommendation in accordance with
Va. Code §15.2-2285(B) and Town Code Sec. 78-155.2(d).

26-G-50
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H LI 2 F(l Town Council
ern Regular Meeting

e Agenda Item 7.e.

Agenda Item: Resolution 26-G-51 to amend Resolution 25-G-40, to increase the
funding request for the application submitted to the Virginia
Department of Transportation (VDOT) for the Allocation of
FY2029 and FY2030 Revenue Sharing Funds for the ‘Locust
Street ADA Sidewalk Improvements’ project (UPC 125749) and
increase the amount of the Town’s local match

Meeting Date: August 25, 2026
Category: Consent

Prepared by: Jaleh Moslehi, Capital Projects Planner/Engineer

Description:

In August 2025, Town staff submitted a Revenue Sharing application to VDOT for the
Locust Street ADA Sidewalk Improvements project. Included as part of the application
was the required Town Council resolution requesting up to $5,000,000, with $2,500,000
serving as the Town's 50 percent local match. At the time, $5,000,000 was the highest
amount available through the grant. However, last month, VDOT informed town staff
that additional funds are available, and that the Town should increase its funding
request to $5,082,000, with $2,541,000 required for the Town's local match.

To accommodate the increase in available funding, and the corresponding increase in
the amount of local match, a revised Town Council resolution is necessary. To avoid
the need for additional amended resolutions associated with this project in the future,
the staff recommends that the currently proposed revised resolution increase the
potential local match up to $3,000,000. The increased amount provides the Town with
the ability to accept increased Revenue Sharing funds should they become available
without the need for an additional resolution to adjust the town's match.

Background/Timing Impact:

The project consists of new five-foot ADA sidewalks along Locust Street, between
Spring Street and Elden Street, to include curb & gutter, street lighting, curb cuts, and
crosswalks to provide safer pedestrian/bike facilities for accessing downtown Herndon
and the middle school. Town staff anticipates that the project will proceed to
construction during FY 2030.

Strategic Focus Area:

Secure and Interconnected Community
Strong Fiscal Stewardship

Thriving Community
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Fiscal Impact:

Jurisdictions must commit at least 50% in local matching funds within the two fiscal
years after the Revenue Sharing allocation. The Town's 50% local match will consist of
Town general funds and/or NVTA Local Revenue.

Legal Impact:
This project requires the acquisition of right-of-way along several sections of Locust
Street.

Staff Recommendation/Next Steps:
Staff recommends the approval of this item.

Attachments:
1.  Resolution (Proposed)
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TOWN OF HERNDON, VIRGINIA
TOWN COUNCIL

RESOLUTION

AUGUST 25, 2026

Resolution- to amend Resolution 25-G-40, to increase the funding request for
the application submitted to the Virginia Department of
Transportation (VDOT) for the Allocation of FY2029 and FY2030
Revenue Sharing Funds for the ‘Locust Street ADA Sidewalk
Improvements’ project (UPC 125749) and increase the amount of
the Town’s local match.

The Town of Herndon intends to increase the amount of requested funding in the
original submitted revenue sharing application for the Locust Street ADA Sidewalk
Improvements (UPC 125749) project from $5,000,000 to $5,082,000. The Town'’s local
match will therefore increase to a minimum amount of 50% of $5,082,000, or
$2,541,000. In order to avoid the need for additional authorization if the local match
increases in the future, the amount of the local match is authorized up to $3,000,000.

The Town’s match will consist of Town general funds and/or Northern Virginia
Transportation Authority (NVTA) Local Revenue funds within the two fiscal years
subsequent to allocation, along with a Town/VDOT project agreement.

THEREFORE, BE IT RESOLVED by the Town Council of the Town of Herndon,
Virginia that:

1. Resolution 25-G-40, adopted by the Herndon Town Council on July 15,
2025, is amended to increase the funding request to $5,082,000.

2. Resolution 25-G-40 is further amended to authorize an increase in the
commitment of the Town’s required local match up to $3,000,000 to
fund its local share of preliminary engineering, right-of-way, and
construction (as applicable).

3. The Town Manager is authorized to execute project administration
agreements and/or addenda for any approved Revenue Sharing
projects with the Virginia Department of Transportation.

26-G-51
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ern Regular Meeting

T Agenda ltem 7 f.

Agenda Item: Approval of the July 14, 2026, Town Council Work Session
Minutes

Meeting Date: August 25, 2026
Category: Consent
Prepared by: Amanda Kertz, Town Clerk

Description:

This is a request for approval of the July 14, 2026, Town Council Work Session
Minutes.

Background/Timing Impact:

Town Council minutes are typically presented for approval in chronological order. Action
on the minutes is an important function of the Town Council.

Strategic Focus Area:
Good Governance

Fiscal Impact:
N/A

Legal Impact:
Code of Virginia Section 2.2-3707 outlines the requirements for the recording of minutes

for the governing body.

Staff Recommendation/Next Steps:
Recommend approval as presented.

Attachments:
1. Draft Minutes
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Herndon

HERNDON TOWN COUNCIL
Work Session Minutes
Tuesday, July 14, 2026

1. Call to Order

Mayor LeBlanc called the July 14, 2026, Town Council meeting to order at 5:30
p.m. in the Herndon Council Chambers Building, 765 Lynn Street, Herndon,
Virginia. In attendance were: Mayor Keven LeBlanc; Vice Mayor Clark Hedrick; and
Councilmembers Cesar del Aguila, Michael T. Lloyd, and Alex Reyes.

Councilmember Naila Alam was absent.
Mayor LeBlanc determined there was a quorum of five Councilmembers present.

Councilmember Alam was absent and Councilmember Kelvin Garcia had not yet
arrived; he arrived at 5:35 p.m.

2. Closed Meeting (5:30 PM)

a. A Closed Meeting pursuant to the Code of Virginia Section 2.2-3711(A)(8),
consultation with legal counsel regarding specific legal matters requiring the
provision of legal advice by such counsel, relating to employment law

Mayor LeBlanc stated that the Council needed to go into a closed meeting and that
the appropriate meeting notices were provided in accordance with state law. The
closed meeting was held in the Hoover Conference Room in the Herndon Council
Chambers Building, 765 Lynn Street, Herndon, Virginia.

Councilmember del Aguila moved that the Council convene in a closed meeting to
discuss the following as permitted by Code of Virginia: Section 2.2-3711(A)(8),
consultation with legal counsel regarding specific legal matters requiring the
provision of legal advice by such counsel, relating to employment law.

Councilmember Reyes seconded the motion, which carried by a 5-0 roll call vote.
The vote was: Councilmembers del Aguila, Lloyd, Reyes, Vice Mayor Hedrick, and
Mayor LeBlanc voting “Aye.” Councilmember Alam was absent, and
Councilmember Garcia had not yet arrived.

The Council went into closed meeting at 5:32 p.m.
Councilmember Garcia moved to come out of the closed meeting. Councilmember
del Aguila seconded the motion, which carried by a 6-0 roll call vote. The vote was:

Councilmembers del Aguila, Garcia, Lloyd, Reyes, Vice Mayor Hedrick, Mayor
LeBlanc voting “Aye.” Councilmember Alam was absent.

Page 1
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July 14, 2026 Meeting Minutes Page 2
Town Council Work Session

The Council came out of closed meeting at 7:25 p.m.

Councilmember del Aguila moved to certify that, to the best of each member's
knowledge, in the closed meeting just concluded, nothing was discussed except
the matter or matters (1) specifically identified in the motion to convene in closed
meeting and (2) lawfully permitted to be discussed in a closed meeting under the
provisions of the Virginia Freedom of Information Act as cited in that motion. Motion
seconded by Councilmember Garcia, which carried by a 6-0 roll call vote. The vote
was: Councilmembers del Aguila, Garcia, Lloyd, Vice Mayor Hedrick, and Mayor
LeBlanc voting “Aye.” Councilmember Alam was absent.

Aye: 6
Nay: 0
Absent: 1

Recess

At 7:25 p.m. Mayor LeBlanc called a brief recess, and at 7:30 p.m., the May 26,
2026, Town Council meeting reconvened in the Herndon Council Chambers, with
six Councilmembers present, and Mayor LeBlanc presiding. Councilmember Alam
was absent.

Work Session

Staff present during the meeting: Dan Hoffman, Town Manager; Kirstyn
Jovanovich, Deputy Town Manager; Lesa Yeatts, Town Attorney; Brent Heavner,
Chief Communications Officer; Tanya Kendrick, Chief of Staff/Chief Human
Resources Officer; Marjorie Sloan, Director of Finance; and Margie C. Tacci,
Deputy Town Clerk.

3. Discussion

a. Discussion on transferring the Town of Herndon's Commonwealth of Virginia
457 Deferred Compensation Plan to a COV 457 Plan through The Virginia
Retirement System (VRS)

Mayor LeBlanc recognized Tanya Kendrick, Chief of Staff/Chief Human Resources
Officer; Marjorie Sloan, Finance Director; and Mark Ipswich, QHP Consulting, for
the staff report.

Ms. Kendrick stated that staff was requesting approval to transfer the Town’s
Commonwealth of Virginia 457 Deferred Compensation Plan from its current
recordkeeper to the Commonwealth of Virginia 457 Deferred Compensation Plan
administered through the Virginia Retirement System (VRS). She stated that the
Town had maintained the plan since the early 2000s and that it included
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July 14, 2026 Meeting Minutes Page 3
Town Council Work Session

approximately 217 current and former employee participants and approximately
$17 million in assets. The proposed transfer would reduce costs to the Town and
plan participants, improve customer service and financial education opportunities,
and allow participants to access the plan with their other VRS benéefits.

Continuing the presentation, Ms. Sloan explained that staff had considered issuing
a request for proposals for a new recordkeeper. During its research, staff identified
the VRS plan as an available option and met with VRS representatives to review
the administrative, procurement, and financial considerations. Staff also consulted
with the Town of Vienna regarding its experience transferring to the VRS plan. Ms.
Sloan stated that the transfer was expected to save the Town approximately
$30,000 annually, provide additional administrative efficiencies, and eliminate the
need for a separate contract for plan document updates.

Mr. Ipswich discussed changes in the retirement plan industry, including fewer
recordkeepers and increased administrative complexity resulting from the different
VRS retirement plan structures. He stated that transferring the plan to VRS would
provide more consistent service and administrative efficiencies for the Town and
participants. Staff confirmed that the Town’s existing plan permitted the transfer
and stated that the anticipated effective date was February 1, 2027. The resolution
provided by VRS contained the required language for the transfer.

Council, staff, and Mr. Ipswich discussed:

1. Available investment options, such as target-date funds, individual funds,
risk-based model portfolios, and a brokerage option. Participants who did
not make an investment selection would be placed in an age-based target-
date fund and could change their investments after the transfer.

2. Process for transferring participant accounts and notifying participants. Staff
advised that participants would receive advance notice and information
regarding the transition, and Voya, the plan’s recordkeeper, would offer
information sessions and other educational resources.

3. The temporary blackout period during which participants would be unable to
change investments, request distributions, or complete rollovers while the
transfer was completed. Mr. Ipswich stated that participant funds would
remain invested during that period and that the final transfer process was
generally completed within a matter of days. Staff confirmed that the Town’s
plan did not permit participant loans.

Following further discussion, Mayor LeBlanc obtained Council consensus to place
a resolution authorizing the transfer on the consent agenda at the next regular
meeting.
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July 14, 2026 Meeting Minutes Page 4
Town Council Work Session

4. Roundtable

Councilmember Lloyd: recognized the Town’s Finance Department for earning
accreditation from the Treasurers’ Association of Virginia. He expressed
appreciation to staff and commended the Department for their efforts.

Councilmember del Aguila: shared that he met with the Chief of Police and Town
Manager regarding traffic-calming, radar data, and speeding concerns in residential
neighborhoods. He stated that discussions were underway regarding a potential
Herndon Drives Differently public awareness campaign intended to promote safer
driving in residential areas. He indicated that the Chief of Police and Town
Manager would provide any additional details.

Councilmember Garcia: no comments.

Councilmember Reyes: no comments.

Vice Mayor Hedrick: no comments.

Mayor LeBlanc: stated that he asked staff to review electric bicycle safety and
educational measures implemented by the Town of Haymarket, considering
applicable state laws and enforcement limitations, and report back to Council.

Mayor LeBlanc also asked whether the 2026 applicants had been notified about
the Town’s community donation program. Deputy Town Manager Kirstyn
Jovanovich, confirmed that applicants had been notified and she advised that the
Town received more than $400,000 in requests for the $200,000 available through
the program. She stated that a report would be provided to the Town Manager and
Council regarding the awards and distribution process.

Ms. Jovanovich further stated that Council would have an opportunity to review the
program criteria before the next funding cycle. The program was expected to open
in January so that Council would have information regarding the requests during
the budget process.

In response to Mayor LeBlanc, Ms. Jovanovich confirmed that community
organizations, including those that had previously been approved for Town
services, were included in the program and not handled separately.

5. Adjournment

There being no further business, Mayor LeBlanc adjourned the July 14, 2026,
Town Council Work Session at 7:57 p.m.
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Town Council Work Session

Margie C. Tacci
Deputy Town Clerk

Minutes approved by Town Council:
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ern Regular Meeting

e Agenda Iltem 7.g.

Agenda Item:  Approval of the July 28, 2026, Town Council Regular Meeting
Minutes

Meeting Date: August 25, 2026
Category: Consent
Prepared by: Amanda Kertz, Town Clerk

Description:
This is a request to approve the July 28, 2026, Town Council Regular Meeting Minutes.

Background/Timing Impact:

Town Council minutes are typically presented for approval in chronological order. Action
on the minutes is an important function of the Town Council.

Strategic Focus Area:
Good Governance

Fiscal Impact:
N/A

Legal Impact:
Code of Virginia Section 2.2-3707 outlines the requirements for the recording of minutes
for the governing body.

Staff Recommendation/Next Steps:
Recommend approval as presented.

Attachments:
1. Draft Minutes
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Herndon

HERNDON TOWN COUNCIL
Regular Meeting Minutes
Tuesday, July 28, 2026

1. Call to Order

Mayor LeBlanc called the July 28, 2026, Town Council meeting to order at 6:00
p.m. in the Herndon Council Chambers Building, 765 Lynn Street, Herndon,
Virginia. In attendance were: Councilmembers del Aguila, Garcia, Lloyd, Reyes;
Vice Mayor Hedrick, and Mayor LeBlanc. Councilmember Alam was absent.

Mayor LeBlanc determined there was a quorum of six Councilmembers present.

2. Closed Meeting

a. A Closed Meeting pursuant to the Code of Virginia Section 2.2-3711(A)(8),
consultation with legal counsel regarding specific legal matters requiring the
provision of legal advice by such counsel, relating to employment law

Mayor LeBlanc stated that the Council needed to go into a closed meeting and
that the appropriate meeting notices were provided in accordance with state law.
The closed meeting was held in the Hoover Conference Room in the Herndon
Council Chambers Building, 765 Lynn Street, Herndon, Virginia.

Councilmember Garcia moved that the Council convene in a closed meeting to
discuss the following as permitted by Code of Virginia Section 2.2-3711(A)(8),
consultation with legal counsel regarding specific legal matters requiring the
provision of legal advice by such counsel, relating to employment law. Vice Mayor
Hedrick seconded the motion, which carried by a 6-0 roll call vote. The vote was:
Councilmembers del Aguila, Garcia, Lloyd, Reyes, Vice Mayor Hedrick and Mayor
LeBlanc voting "Aye". Councilmember Alam was absent.

The Council went into a closed meeting at 6:00 p.m.

Vice Mayor Hedrick moved to come out of the closed meeting. Councilmember
Reyes seconded the motion, which carried by a 6-0 roll call vote. The vote was:
Councilmembers del Aguila, Garcia, Lloyd, Reyes, Vice Mayor Hedrick and Mayor
LeBlanc voting "Aye". Councilmember Alam was absent.

The Council came out of closed meeting at 6:50 p.m.

Vice Mayor Clark Hedrick moved to certify that, to the best of each member's
knowledge, in the closed meeting just concluded, nothing was discussed except

Page 1
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July 28, 2026, Meeting Minutes Page 2
Town Council Regular Meeting

the matter or matters (1) specifically identified in the motion to convene in closed
meeting and (2) lawfully permitted to be discussed in a closed meeting under the
provisions of the Virginia Freedom of Information Act as cited in that

motion. Councilmember Alex Reyes seconded the motion, which carried by a 6-0
roll call vote. The vote was: Councilmembers del Aguila, Garcia, Lloyd, Reyes,
Vice Mayor Hedrick and Mayor LeBlanc voting "Aye". Councilmember Alam was
absent.

Aye: 6

Nay: O

Absent: 1

Recess

At 6:50 p.m. Mayor LeBlanc called a brief recess, and at 7:00 p.m., the July 28,
2026, Town Council meeting reconvened in the Herndon Council Chambers, with
six Councilmembers present, and Mayor LeBlanc presiding.

Reqular Meeting

Staff present during the meeting: Dan Hoffman, Town Manager; Lesa Yeatts,
Town Attorney; Kirstyn Barr Jovanovich, Deputy Town Manager; Brent Heavner,
Chief Communications Officer; Lisa Gilleran, Director of Community Development;
Marjorie Sloan, Director of Finance; Lauri Sigler, Deputy Town Attorney; Maria
Lee, Budget Manager; Jonathan Franssell, Supervisory Engineer, Public Works;
and Amanda Kertz, Town Clerk.

Mayor LeBlanc announced that Council had previously met in a closed meeting,
with six members present, pursuant to State Code requirements.

3. Pledge of Allegiance to the Flag of the United States of America

Mayor LeBlanc led the audience in the Pledge of Allegiance.

Determination of a Quorum

Mayor LeBlanc determined there was a quorum of six Councilmembers present.

Mayor Announcements

Mayor LeBlanc provided the following updates:

1. Thanked staff and those who participated in the July Fourth celebration and
fireworks at Bready Park in recognition of the nation’s 250th anniversary.

2. Noted that the Consent Agenda included an item recognizing Leidos, Inc.,
for donating a truck to the Town of Herndon. He thanked the company for
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its generosity and expressed appreciation on behalf of the Herndon Police
Department.

3. Announced that National Night Out would be held on Tuesday, August 4, at
locations throughout the Town. He stated that he would visit several
locations and present a mayoral proclamation recognizing the occasion on
behalf of the Town.

4. Shared that the Town Square Tuesday concert series would continue
through August 18 from 6:30 p.m. to 8:00 p.m. at Town Hall Square.

4. Presentations/Reports/Comments

a. Town Manager Report

Dan Hoffman, Town Manager, provided an update on Parcel H, also known as the
"Comstock property." He stated that he had not received any new information, that
a letter had been sent to the judge regarding the anticipated timeframe, and that
the Town was awaiting further information.

b. Councilmember Comments

Councilmember del Aguila: stated that he attended the Stars and Stripes NOVA
Committee meeting with Mayor LeBlanc. He also thanked the Town Council for
supporting the “Drive Differently” initiative and asked the Town Manager to provide
an update on it.

Dan Hoffman, Town Manager, stated that he and the Chief of Police were
reviewing the issue. He noted that traffic safety is an area of emphasis for the
Herndon Police Department each summer, especially as the start of the school
year approaches. He stated that the “Drive Differently” campaign would begin
toward the end of August and would include social media outreach, additional
patrols, traffic-calming measures, which would be in coordination with the
Roadway Safety Action Plan. He stated that related needs would be considered
during future budget discussions and encouraged motorists to remain attentive
and drive safely.

Councilmember del Aguila reiterated that many of the Town's residential
neighborhoods are impacted by traffic safety issues. He thanked the Herndon
Police Department for its support of the initiative.

Councilmember Reyes: no comments.

Councilmember Garcia: stated that he and Councilmember del Aguila would host
their second annual book bag drive in August, near the beginning of the school
year.
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Councilmember Lloyd: no comments.

Vice Mayor Hedrick: no comments.

Mayor LeBlanc: provided the following updates:

1. Herndon Olympics were held on Tuesday, July 7. He carried the Town flag
and provided opening remarks. The event is a long-standing Herndon
tradition and provides children of all ages with an opportunity to participate
alongside an Olympic medalist.

2. The Planning Commission and Town Council are working on the
Comprehensive Plan update and the related early action plans. As part of
that process, the bodies met jointly on Wednesday, July 8, to discuss the
Comprehensive Plan process.

5. Comments from the Audience

No comments were offered.

6. Public Hearings

a. Resolution 26-G-41 to approve Special Exception — SE #26-03, 310 Missouri
Avenue, to permit a home-based daycare use within the R-10, Residential
Single-Family District

Certificates of Publication were filed from the Editor of the Fairfax County Times
newspaper, showing that notice of said public hearing items had been duly
advertised in the July 10, and July 17, 2026, issues.

Mayor LeBlanc opened the public hearing and recognized Lisa Gilleran, Director of
Community Development, for the staff report. Ms. Gilleran reviewed the
application, including the property location, parking, indoor and outdoor play areas,
requested hours of operation, and proposed conditions. She stated that the
applicant is requesting a special exception to increase the maximum enrollment
from seven to 12 children. Ms. Gilleran stated that the requested hours of
operation are from 6:00 a.m. to 10:00 p.m., noting that most children would attend
between 7:00 a.m. and 5:00 p.m., with the extended hours intended to
accommodate families requiring additional flexibility. The proposed use meets the
applicable zoning requirements with the recommended conditions and both staff
and the Planning Commission recommended approval of the proposed resolution
with the proposed conditions.

There was discussion among Council and staff regarding:
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1. State requirements pertaining to home-based daycare related to ratios and
employment.

2. Concerns that were raised during the Planning Commission's review of the
application, related to parking, neighborhood activity, traffic, and the
availability of the driveway and on-street parking.

Mayor LeBlanc called the applicant or the applicant's agent forward for comments.

Barbara Lopez Otero, applicant and owner of 310 Missouri Avenue, Herndon, did
not provide comment.

Mayor LeBlanc called for comments from the audience.

e Joshua Willnasser, 312 Missouri Avenue, Herndon: while he stated he was
not opposed to the application, he expressed concerns about traffic safety
and speeding on Missouri Avenue. He asked if traffic-calming measures,
like speed bumps, had been considered in this neighborhood.

Responding, Ms. Gilleran stated that traffic-calming was not evaluated as part of
the special exception application. Town Manager Dan Hoffman noted that the
Town recently updated traffic-calming standards and requested that the speaker
provide his contact information, so staff could discuss the concern separately from
the application.

Seeing no further comments, Mayor LeBlanc closed the public hearing and moved
to Council for discussion and action.

Councilmember del Aguila moved to approve Resolution 26-G-41 to approve
Special Exception — SE #26-03, 310 Missouri Avenue, to permit a home-based
daycare use within the R-10, Residential Single-Family District, as presented.

Motion seconded by Councilmember Garcia.
There were brief comments from the Council.

The question was called on the motion, which carried by a 6-0 roll call vote. The
vote was: Councilmembers del Aguila, Garcia, Lloyd, Reyes, Vice Mayor Hedrick,
and Mayor LeBlanc voting "Aye." Councilmember Alam was absent.

b. Resolution 26-G-42 to approve a Special Exception — SE #26-04, 865 3rd
Street, to permit a home-based business use within the R-15, Residential
Single-Family District
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Certificates of Publication were filed from the Editor of the Fairfax County Times
newspaper, showing that notice of said public hearing items had been duly
advertised in the July 10, and July 17, 2026, issues.

Mayor LeBlanc opened the public hearing and recognized Lisa Gilleran, Director of
Community Development, for the staff report. Ms. Gilleran reviewed the application
for a home-based instructional business providing robotics and coding instruction
to children. The zoning ordinance permits up to three clients at one time in a
home-based business, and the requested special exception would allow up to ten
clients, one nonresident employee, and an expanded lesson schedule. She
reviewed the proposed operating schedule, driveway drop-off and pick-up
requirements, parking, and other conditions intended to maintain the residential
character of the neighborhood. She stated that both staff and the Planning
Commission recommended approval of the proposed resolution with the proposed
conditions.

Farrokh Mansouri and Ekaterina Mansouri, owners of Launch Hub Learning, LLC,
did not provide comments.

Mayor LeBlanc called for comments from the audience.

Seeing no further comments, Mayor LeBlanc closed the public hearing and moved
to Council level for discussion and action.

Vice Mayor Hedrick moved to approve Resolution 26-G-42 to approve a Special
Exception — SE #26-04, 865 3rd Street, to permit a home-based business use
within the R-15, Residential Single-Family District, as presented.

Motion seconded by Councilmember Reyes.
There were brief comments from Council.

The question was called on the motion, which carried by a 6-0 roll call vote. The
vote was: Councilmembers del Aguila, Garcia, Lloyd, Reyes, Vice Mayor Hedrick
and Mayor LeBlanc voting "Aye". Councilmember Alam was absent.

c. Ordinance 26-0O-18 to approve an Encroachment Agreement with AM
Worldgate Owner, LLC, to permit the encroachment of stormwater ponding
backup and overland relief resulting from development of the Worldgate
Property in accordance with site plan MJP24-02, over a portion of Town
owned property known as Chandon Park

Certificates of Publication were filed from the Editor of the Fairfax County Times
newspaper, showing that notice of said public hearing items had been duly
advertised in the July 10, and July 17, 2026, issues.
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Mayor LeBlanc opened the public hearing and recognized Lauri Sigler, Deputy
Town Attorney, for the staff report. Ms. Sigler stated that the proposed ordinance
would approve an Encroachment Agreement with AM Worldgate Owner, LLC,
related to the redevelopment of the Worldgate property. The agreement would
permit increased temporary stormwater ponding backup and overland relief flow
during a 100-year storm event over a portion of Town-owned property at Chandon
Park resulting from the proposed redevelopment. She reviewed the site location,
proposed retaining wall, drainage improvements, and the purpose of the
agreement. She explained that the property owner would compensate the Town
for the additional encroachment area, restore any park improvements affected by
the encroachment, and maintain insurance for the benefit of the Town. She stated
that staff had approved the associated site plan and recommended approval of the
proposed Encroachment Agreement.

There was a brief question-and-answer session between Mayor LeBlanc and
Jonathan Franssell, Supervisory Engineer, regarding the anticipated depth of the
stormwater within the drainage swale during a 100-year storm event.

Mayor LeBlanc called the applicant or the applicant's agent forward for comments.

Matt Bonython, representing AM Worldgate Owner, LLC, stated that the retaining
wall is necessary to accommodate the proffered trail extension connecting Elden
Street to Chandon Park and expressed support for the staff presentation.

Mayor LeBlanc called for comments from the audience. Seeing no comments,
Mayor LeBlanc closed the public hearing and moved to Council for discussion and
action.

Councilmember del Aguila moved to approve Ordinance 26-0O-18 to approve an
Encroachment Agreement with AM Worldgate Owner, LLC, to permit the

encroachment of stormwater ponding backup and overland relief resulting from
development of the Worldgate property in accordance with Site Plan MJP24-02
over a portion of Town-owned property known as Chandon Park, as presented.

Motion seconded by Councilmember Garcia.
There were brief comments from Council.

The question was called on the motion, which carried by a 6-0 roll call vote. The
vote was: Councilmembers del Aguila, Garcia, Lloyd, Reyes, Vice Mayor Hedrick,
and Mayor LeBlanc voting "Aye." Councilmember Alam was absent.

d. Ordinance 26-0-19 to amend the Fiscal Year (FY) 2027 Adopted Budget for
the General Fund, Water and Sewer Fund, Chestnut Grove Cemetery Fund,
Herndon Centennial Golf Fund, Capital Projects Fund, Stormwater
Management Fund, and American Rescue Plan Act (ARPA) Fund
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Certificates of Publication were filed from the Editor of the Fairfax County Times
newspaper, showing that notice of said public hearing items had been duly
advertised in the July 10, and July 17, 2026, issues.

7. General

a. Resolution 26-G-43 to authorize the Reserve of Fiscal Year (FY) 2026 funding
for ongoing operations and maintenance, capital projects, and for
outstanding encumbrances on June 30, 2026 for the FY 2027 Adopted
Budget

Mayor LeBlanc opened the public hearing and called the first general item, stating
that the two items would be presented concurrently, with separate action on each

item. He recognized Marjorie Sloan, Director of Finance, to present the concurrent
staff report.

Ms. Sloan stated that the next two items relate to the Town's annual fiscal year-
end procedure to set aside specific amounts from the fund balance or net position
for outstanding encumbrances and reserves that existed on June 30 of the prior
fiscal year, as described in the Town Council's annual reserve resolution and
annual budget ordinance. The Town Council's authorization of Fiscal Year (FY)
2026 reserves and encumbrances are not appropriated or budgeted amounts for
FY 2027 under the Code of Virginia. Therefore, a resolution is proposed to
authorize the reserve of FY 2026 funding as identified, and FY 2027 Budget
Amendment 1 will recognize the designated reserves and outstanding
encumbrances as of June 30, 2026, as FY 2027 budget appropriations. Ms. Sloan
outlined the proposed amendment, which includes updates to the General Fund,
Water and Sewer Fund, Chestnut Grove Cemetery Fund, Herndon Centennial Golf
Fund, Capital Projects Fund, Stormwater Management Fund, and American
Rescue Plan Act (ARPA) Fund, as reflected in Attachment A. The amendment
does not include any new proposed spending.

Ms. Sloan reviewed the reserve categories, including operations and maintenance
reserves and capital project reserves. A public hearing was required on the
ordinance under the Code of Virginia requirements, and staff recommended
approval of the proposed ordinance and resolution, as presented.

There was discussion among Council and staff about the budget amendment,
including the process for carrying over funding and encumbrances from the
previous fiscal year.

Mayor LeBlanc called for comments from the audience. Seeing no comments,

Mayor LeBlanc closed the public hearing and moved to Council for discussion and
action on the ordinance.
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Action and Vote on

FY 2027 Budget Amendment Ordinance

Councilmember del Aguila moved to approve Ordinance 26-0O-19 to amend the
Fiscal Year (FY) 2027 Adopted Budget for the General Fund, Water and Sewer
Fund, Chestnut Grove Cemetery Fund, Herndon Centennial Golf Fund, Capital
Projects Fund, Stormwater Management Fund, and American Rescue Plan Act
(ARPA) Fund, as presented.

Motion seconded by Councilmember Garcia.
There were brief comments from the Council.

The question was called on the motion, which carried by a 6-0 roll call vote. The
vote was: Councilmembers del Aguila, Garcia, Lloyd, Reyes, Vice Mayor Hedrick
and Mayor LeBlanc voting "Aye". Councilmember Alam was absent.

Mayor LeBlanc then called the companion General Iltem for consideration.

Action and Vote on

FY 2027 Budget Amendment Authorization Resolution

Vice Mayor Hedrick moved to approve Resolution 26-G-43 to authorize the
Reserve of Fiscal Year (FY) 2026 funding for ongoing operations and
maintenance, capital projects, and for outstanding encumbrances on June 30,
2026, for the FY 2027 Adopted Budget, as presented.

Motion seconded by Councilmember del Aguila.
There were brief comments from the Council.

The question was called on the motion, which carried by a 6-0 roll call vote. The
vote was: Councilmembers del Aguila, Garcia, Lloyd, Reyes, Vice Mayor Hedrick
and Mayor LeBlanc voting "Aye". Councilmember Alam was absent.

8. Consent

a. Resolution 26-G-44 to adopt the Commonwealth of Virginia 457 Deferred
Compensation Plan for the Town of Herndon Employees

b. Resolution 26-G-45 to accept a generous donation of a vehicle from Leidos,
Inc.

c. Approval of the June 23, 2026, Town Council Regular Meeting Minutes

d. Approval of the July 8, 2026, Town Council and Planning Commission Joint
Work Session Minutes
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On motion of Councilmember del Aguila, seconded by Councilmember Reyes, the
Consent Agenda items were approved and carried by a 6-0 roll call vote, as
presented, without comment. The vote was: Councilmember del Aguila,
Councilmember Garcia, Councilmember Lloyd, Councilmember Reyes, Vice
Mayor Hedrick, Mayor LeBlanc voting “Aye.” Councilmember Alam was absent.

9. Adjournment

There being no further business, Mayor LeBlanc adjourned the July 28, 2026,
Town Council Regular Meeting at 7:49 p.m.

Amanda E.M. Kertz
Town Clerk

Minutes approved by Town Council:

[Note: Approved resolutions and ordinances are on file in the Town Clerk’s office.]
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