
 

TOWN COUNCIL MEETING AGENDA 
 

Special Meeting - Council Initiatives 
 

Herndon Police Department – Community Room 
397 Herndon Parkway, Herndon, VA 20170 

  

Thursday, January 18, 2024 | 7:00 PM 

  

1. Call to Order 

2. Discussion 

 a. Council Initiatives and Strategic Plan - Moderated by Julie Rouge and Kristi 
Dooley, True Purpose Leadership 

3. Adjournment 
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Herndon Town Council

Council Initiatives Meeting
January 18, 2024

Purpose:  To regroup and reshape the Council’s desired way to identify, discuss, and work through 
Council initiatives within its five-year Vision and Strategic Plan for the Town. 

7:00 – 7:15 1. Welcome, Overview, Check in, Agreements

7:15 – 7:25 2. Update on Draft Strategic Plan and Process from Here

7:25 – 7:45 3. Re-evaluating Quarterly Council Initiative Meetings
• What is the goal / purpose of a quarterly meeting to discuss initiatives?
• What options / possibilities exist in the current meeting structure for meeting 

this need? 
• How does this link to the Strategic Plan? 

7:45 – 8:00 4. Update on Council Initiatives Previously Raised 

8:00 – 8:50 5. Identifying Current Initiatives for Additional Discussion

8:50 – 9:40 6. Implementing Process for Ranking, Prioritizing, and Future Review of 
Council Initiatives 

9:40 – 10:00 7. Wrapping up and Next Steps
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