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HERNDON TOWN COUNCIL 

Work Session Minutes 
Tuesday, May 7, 2024 

  

1. Call to Order 

 Mayor Olem called the May 7, 2024, Town Council work session meeting to order 
at 6:30 p.m. in the Hoover Conference Room of the Herndon Council Chambers 
Building, 765 Lynn Street, Herndon, Virginia. In attendance were: Mayor Sheila 
Olem; Vice Mayor Clark Hedrick (arrived at 6:57 p.m.) and Councilmembers Naila 
Alam, Cesar del Aguila, Pradip Dhakal, Keven LeBlanc, and Donielle M. Scherff.  
 
Mayor Olem determined there was a quorum of six Councilmembers present, with 
Vice Mayor Hedrick having not yet arrived. 

 

2. Closed Meeting 
 

a. A closed meeting pursuant to the Code of Virginia Section 2.2-3711(A)(8), 
consultation with legal counsel regarding specific legal matters requiring the 
provision of legal advice by such counsel, relating to an intergovernmental 
matter. 

 Mayor Olem stated that the Council needed to go into a closed meeting and that 
the appropriate meeting notices were provided in accordance with state law. The 
closed meeting was held in the Hoover Conference Room in the Herndon Council 
Chambers Building, 765 Lynn Street, Herndon, Virginia. 
  
Councilmember del Aguila moved that the Council convene in a closed meeting to 
discuss the following as permitted by Section 2.2-3711(A)(8), consultation with 
legal counsel regarding specific legal matters requiring the provision of legal 
advice by such counsel, relating to an intergovernmental matter. Councilmember 
Scherff seconded the motion, which carried by a 6-0 roll call vote. The vote was: 
Councilmembers Alam, del Aguila, Dhakal, LeBlanc, Scherff; and Mayor Olem 
voting “Aye.” Vice Mayor Hedrick having not yet arrived.  
  
The Council went into closed meeting at 6:31 p.m. 
 
Mayor Olem noted for the record that Vice Mayor Hedrick arrived at 6:57 p.m. 
 
 
 



May 7, 2024 Meeting Minutes                   Page 2 

Town Council Work Session 
 

 

Councilmember Dhakal moved to come out of the closed meeting. Motion 
seconded by Councilmember Alam and carried by unanimous roll call vote. The 
vote was: Councilmembers Alam, del Aguila, Dhakal, LeBlanc, Scherff; Vice 
Mayor Hedrick and Mayor Olem voting “Aye.”  
 
The Council came out of closed meeting at 7:08 p.m.  
 
Councilmember LeBlanc moved to certify that, to the best of each member's 
knowledge, in the closed meeting just concluded, nothing was discussed except 
the matter or matters (1) specifically identified in the motion to convene in closed 
meeting and (2) lawfully permitted to be discussed in a closed meeting under the 
provisions of the Virginia Freedom of Information Act as cited in that motion. 
Motion seconded by Councilmember Dhakal and carried by unanimous roll call 
vote. The vote was: Councilmembers Alam, del Aguila, Dhakal, LeBlanc, Scherff; 
Vice Mayor Hedrick and Mayor Olem voting “Aye.”  
 
Aye: 7 
Nay: 0 
Absent: 0 
 
Recess 
 
At 7:10 p.m. Mayor Olem called a brief recess, and at 7:15 p.m. the meeting 
reconvened in the Herndon Council Chambers, all members present, and with 
Mayor Olem presiding. 
 
Work Session Meeting 
 
Staff present during the meeting: William H. Ashton II, Town Manager; Lesa 
Yeatts, Town Attorney; Kirstyn Barr Jovanovich, Town Clerk; Chief Maggie 
DeBoard, Herndon Police Department; Anne Papa, Chief Communications Officer; 
Lisa Gilleran, Director of Community Development; Marjorie Sloan, Director of 
Finance; Tanya Kendrick, Director of Human Resources; Page Kalapasev, 
Director of Information Technology; Scott Robinson, Director of Public Works; 
Mike Mueller, Golf Course General Manager; Lauri Sigler, Deputy Town Attorney; 
John Irish, Deputy Director of Public Works; Bryce Perry, Deputy Director of 
Community Development; David Stromberg, Zoning Administrator; Mike 
Shindeldecker, Transportation Engineer; Maria Lee, Budget Manager; and 
Amanda Kertz, Chief Deputy Town Clerk.  
 
Mayor Announcements 
 
Mayor Olem announced that Council had previously met in a closed meeting, with 
all members present, pursuant to State Code requirements. Mayor Olem reminded 
those present of the meeting decorum. 
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Mayor Olem stated that due to the cancelation of the April 9, 2024, meeting, the 
first public hearing on the proposed FY 2025 budget was held on April 23, 2024, 
and the second budget public hearing will be next week on May 14, 2024. She 
encouraged citizens to submit their comments on the budget for the record.  
Mayor Olem stated that the Parks and Recreation 2024 Summer Brochure is now 
available for summer classes and summer camps. She encouraged those 
interested to visit the Town’s website for more information. 
 
Comments and Disclosures for the Record 
 
Mayor Olem asked Amanda Kertz, Chief Deputy Town Clerk, if she received 
comments for the record or Transactional Disclosure Declarations from Council.  
 
Ms. Kertz stated that comments were provided to Council and entered into the 
record on: Public Hearing Item (a), Ordinance to amend Chapter 66 (STREETS, 
SIDEWALKS AND CERTAIN OTHER PUBLIC PLACES), Article VI 
(Encroachments Over and Upon Public Rights-of-Way), to reduce the fees for use 
of public sidewalk, public right-of-way, or public shared parking from $10.00 to no 
more than $7.50 per square foot; Public Hearing Item (b), Resolution to approve 
Special Exception SE #24-01 - Hunters Creek Bridge Floodplain Overlay; and 
Public Hearing Item (c), (numerals 1 through 4), the Fiscal Year 2025 Proposed 
Budget. 
 
Additionally, Ms. Kertz stated that Mayor Olem, Vice Mayor Hedrick, and 
Councilmember LeBlanc entered Signed Transactional Disclosure Declarations 
into the record on Public Hearing Item (c), numerals 3 and 4, proposed Fiscal 
Planning Resolution and proposed Ordinance to Appropriate funds for Fiscal Year 
2025, relating to the proposed community donations included in the FY 2025 
Proposed Budget. The statements indicate that they are able to participate in the 
discussions fairly, objectively, and in the public interest. The signed disclosure 
statements have been entered into the record with the Town Clerk and Town 
Attorney. 
 
The Town Clerk did not receive additional comments or disclosures on any other 
items listed on that meeting's agenda. 

 

3. Public Hearings 
 

a. Ordinance to amend Chapter 66 (STREETS, SIDEWALKS AND CERTAIN 
OTHER PUBLIC PLACES), Article VI. (Encroachments Over and Upon Public 
Rights-of-Way), Division 2 (Outdoor Seating Administrative Encroachments), 
Sec. 66-133 (Same - Requirements), to reduce the fees for use of public 
sidewalk, public right-of-way, or public shared parking from $10.00 per 
square foot to no more than $7.50 per square foot 
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 David Stromberg, Zoning Administrator, presented the staff report, and stated that 
the proposed ordinance to reduce the fees for outdoor dining was requested at the 
April 16, 2024 Town Council work session. Mr. Stromberg stated that the 
amendment to allow outdoor dining on public property was enacted by the 
previous Town Council on April 22, 2022. He reviewed the existing ordinance 
requirements, which included meeting the Americans with Disability Act (ADA), 
Virginia ABC, and other state, local, and federal law requirements. Currently, the 
fee is $10 per square foot, per term, which for street parking spaces is valid from 
March 1 to November 30, and for sidewalks and public shared parking spaces, the 
permit is valid through December 31. The maximum allowed is two spaces per 
establishment, and the restroom requirement per the building code must be met. 
Mr. Stromberg discussed the locations where businesses can apply for an outdoor 
dining permit, the design requirements for accessibility and safety, and discussed 
the fees that nearby jurisdictions charge for outdoor dining.  
 
Mr. Stromberg stated that many localities have allowed their pilot programs for 
outdoor dining to expire, but there are a few jurisdictions in the area that still allow 
rental of on-street parking spaces. He noted that the City of Alexandria and the 
Town of Leesburg close several downtown streets to vehicle traffic during certain 
days of the year. The proposed amendment, as requested by the Town Council at 
the April 16, 2024, work session, is to reduce the fee to no more than $7.50 per 
square foot to obtain an outdoor dining permit. The staff does not have a 
recommendation and is seeking feedback from the Council and the public.  
 
There was discussion among the Council and staff on the outdoor dining 
ordinance, including: (1) similar programs in other jurisdictions, (2) how outdoor 
dining has been used in the Town, (3) existing requirements for businesses, (4) 
enforcement, (5) potential revenue generation from the program, and (6) 
considering an ad hoc committee of business owners to discuss the ordinance. 
 
Responding to Councilmember LeBlanc, Mr. Stromberg stated that he did not 
have the estimated revenue projection for the outdoor dining program at that time.  
 
Following Mr. Stromberg’s response, William H. Ashton II, Town Manager, 
reviewed the assumptions that must be made to provide an estimate of revenue 
generated from outdoor dining. Because of the potential room for error, he was not 
comfortable making those projections at that time. He indicated staff can provide 
average numbers, but it cannot factor in where someone was sitting and the 
weather conditions, among other factors.  
 
Councilmember Scherff stated that she would like to convene an ad hoc 
committee of business owners to discuss the outdoor dining ordinance.  
 
Councilmember del Aguila proposed reducing the fee to $1.00 per square foot and 
allowing up to four spaces per business, where it was possible.  
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There was discussion among Council and staff on changes to the outdoor dining 
program, including: (1) parking space availability if the number of spaces allowed 
under the program increases, (2) amount of vehicle versus pedestrian traffic, (3) 
consideration of making some streets in the downtown one-way traffic, (4) parking 
enforcement, (5) request to look at Fairfax County's outdoor dining regulations, (6) 
how many spaces should be allowed per business, and (7) creating a pilot 
program from May through September 2024.  
 
As part of the suggestion for a pilot program, Councilmember Scherff stated that 
she would like to implement the program this summer, and she would like an ad 
hoc committee of businesses to be created as soon as possible.  
 
During the discussion, Councilmember del Aguila asked to study the impact of 
traffic flow during the pilot program.  
 
During the discussion, Vice Mayor Hedrick stated he would like restaurants to 
provide data on how the outdoor spaces are being used during the pilot program. 
 
Responding to Vice Mayor Hedrick, Mr. Ashton stated that it may be difficult to 
estimate revenue received from outdoor dining because other factors cannot be 
controlled, as he had mentioned earlier during the discussion of this item. He 
thought that revenue information provided by restaurants could give the Town a 
ballpark estimate of what is occurring.  
 
Responding to questions from Lesa Yeatts, Town Attorney, Councilmember 
Scherff stated that she can provide a sketch of the data she is requesting from 
staff related to this ordinance.  
 
Following discussion, staff was requested to draft an outdoor dining pilot program 
to include the following: (1) reduce the fee to $1.00 per square foot for the first two 
spaces, and $5.00 per square foot for the next two spaces, (2) allow up to four 
spaces per business, (3) not to exceed 30 percent of the block or in a public 
shared parking lot will be used for outdoor seating, (4) end around September 30, 
2024, to be evaluated by the incoming Economic Development Director, and (5) 
consider permanent changes to be implemented next year based on the success 
of the program.  

 

b. Resolution to approve Special Exception SE #24-01 - Hunters Creek Bridge 
Floodplain Overlay 

 David Stromberg, Zoning Administrator, presented the staff report, highlighting the 
location and flood map, existing bridge and proposed bridge, and flood study 
results - which show a reduction in stream elevation in several locations. Mr. 
Stromberg reviewed the required steps for the bridge, including permitting review 
by the Army corps of Engineers and the Town Council. He stated that for 
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construction, the Town is riding Fairfax County contract with Creative Composites 
Group and explained the next required steps for the project. Staff and the Planning 
Commission recommend approval of the proposed resolution, approving the 
special exception, as presented.  
 
There was discussion among the Council and staff on this item, including: (1) 
project timeline, (2) potential interim solutions for the bridge, (3) improvements to 
the floodplain area, and (4) landscaping.  
 
Responding to Councilmember LeBlanc, Mike Shindledecker, Transportation 
Engineer, reviewed staff's considerations in seeking a temporary solution for the 
bridge. Following research, staff determined that any type of solution would require 
the same permit review through the Army Corps of Engineers and the Town, so 
they decided to proceed with the permanent bridge. Mr. Shindledecker discussed 
where the Town has posted signs for alternative places to cross the creek, both 
near the creek and on the Town's website.  

 

c. FY 2025 Proposed Budget  
 

i. Ordinance to amend Chapter 74 (UTILITIES), Article II (Sewers and Sewage 
Disposal), Division 5 (Sanitary Sewer System Rates and Charges), Section 
74-262 (Schedule of Rates); and Article III (Water), Division 2 (Service), 
Subdivision II (In-Town Service Charges), Section 74-326 (Schedule of 
Charges), to increase the service and usage charges for sanitary sewer and 
water, effective for meter readings taken on or after July 1, 2024 

 

ii. Ordinance to Levy Taxes on Real Estate and Manufactured Homes, and 
Other Subjects for the Fiscal Year 2025 Budget 

 

iii. Resolution to adopt a Fiscal Planning Resolution for the Fiscal Year 2025 
Budget for the Town of Herndon 

 

iv. Ordinance to appropriate funds to implement the Fiscal Year 2025 Budget 
for the Town of Herndon, establishing the Pay Plan, and reserving on-going 
and Capital Funding for this Fiscal Year 

 [Note: These items were continued from the April 23, 2024, meetings.] 
 
Mayor Olem stated that the four public hearings on the agenda are related to the 
FY 2025 proposed budget. The public hearings were continued at the Council's 
April 23, 2024 meeting. She recognized Lesa Yeatts, Town Attorney, who outlined 
the voting processes for next week’s public hearing.  
 
Mayor Olem recognized William H. Ashton II, Town Manager, for his comments. 
Mr. Ashton stated that since he provided the budget presentation at the Council’s 
last work session and regular meeting, he is not planning to go through the full 
presentation next week. He stated that the budget team is available to answer any 
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questions about the material they presented previously. Staff recommends 
approval of these items at the May 14, 2024, Town Council meeting. 
 
There was discussion among Council and staff about the proposed FY 2025 
Budget, specifically concerning identifying a Juneteenth event and Pakistani event 
as a separate funding line item, versus including funding these events as part of 
the total amount allocated for community cultural festivals.  

 

d. Ordinance to amend the Fiscal Year (FY) 2024 Adopted Budget for the 
General Fund and American Rescue Plan Act (ARPA) Fund 

 Marjorie Sloan, Director of Finance, presented the staff report, stating that the 
proposed resolution is an amendment to the General Fund and American Rescue 
Plan Act (ARPA) Fund of the Fiscal Year (FY) 2024 adopted budget. Ms. Sloan 
reviewed the proposed changes, which include: (1) $700,000 in increases to 
personnel, offset by favorable FY 2024 tax revenues and the funds not being used 
for the Herndon Festival, (2) $130,000 increase in outside counsel fees, offset by 
favorable FY 2024 tax revenues, (3) $15,000 in Herndon Police Department 
expenditures, offset by Federal and State seized assets, and (4) $36,361 for 
Herndon Police Department expenditures, which is offset by insurance proceeds 
received by the Town. Ms. Sloan paused the presentation for questions on the 
General Fund portion of the budget amendment. 
 
There was discussion among Council and staff on the General Fund budget 
amendment. 
 
Continuing the presentation, Ms. Sloan highlighted the proposed changes to the 
American Rescue Plan Act (ARPA) Fund, which she stated are offset by the 
money previously allocated to that fund from the original ARPA grant. This 
includes ARPA funding now being used for the Hunters Creek Bridge 
Replacement discussed earlier that evening. Staff recommends approval of the 
proposed ordinance, as presented, amending the FY 2024 adopted budget.  
 
There was discussion among the Council and staff on the ARPA Fund 
amendment, including: (1) details on the projects being proposed for ARPA 
funding, (2) deadline to encumber the ARPA funds by December 31, 2024, and (3) 
upcoming projects at the Herndon Community Center.  
 
Responding to the Town Council, Scott Robinson, Director of Public Works, stated 
that the proposed $350,000 listed under ARPA as "HCC backlog" was primarily 
going toward addressing maintenance at the aquatic center for the Herndon 
Community Center.  
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e. Ordinance to amend Chapter 78 (ZONING), Article XV (Decision-Making 
Authorities, Application Review, and Permitting), Section 78-152.2(b)(3) 
(Fees for Development Applications) to adjust development fees for inflation 
to current rates 

 David Stromberg, Zoning Administrator, presented the staff report and stated that 
the proposed zoning text amendment (ZOTA) will adjust several development 
application fees for inflation, rounded to the nearest dollar. He reviewed the 
proposed fee changes, including: land use applications, design review applications 
(Architectural Review and Historic District Review Boards), Board of Zoning 
Appeals applications (variance and appeals), site plan and subdivision review 
applications, and miscellaneous administrative zoning reviews. Mr. Stromberg 
stated that this ZOTA was initiated by the Town Council at its March 26, 2024, 
meeting. The Planning Commission discussed this item at its April 2024 meetings 
and recommended approval. Staff also recommends approval of the proposed 
ordinance, as presented.  
 
There was no discussion on this item.  

 

4. General 
 

a. Ordinance to amend Chapter 10 (BUILDINGS AND BUILDING 
REGULATIONS), Article III. (Permits and Inspections), Division 2 (Building 
Fees), Division 3 (Fire Protection Systems), Division 4 (Mechanical), Division 
5 (Plumbing and Gasfitting), and Division 6 (Electrical) to clarify and adjust 
permit and inspection fees in various sections for inflation to current rates 
and to create Division 7 (Amusement Device) 

 John Irish, Deputy Director of Public Works, presented the staff report and stated 
that the proposed amendment will adjust Building Permit Fees for inflation, as 
authorized under the State Code and the Virginia Uniform Statewide Building 
Code. The fees primarily compensate Town staff for their work on building 
application items. Two other items relate to inspections by the Building Official and 
adding a reference from the State Code about amusement park device 
regulations. Mr. Irish stated that staff compared the fees to neighboring 
municipalities and determined that the town's current fee schedule is generally 
below the area’s average. Staff recommends approval of the proposed ordinance 
as presented. 
 
There were brief comments from Council on this item.  
 
Following brief discussion and with the concurrence of Council, staff was directed 
to place this item as presented on the Consent Agenda for the next meeting’s 
agenda.  
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5. Consent 
 

a. Ordinance to amend and reenact Chapter 54 (PERSONNEL), Article I (In 
General), Section 54-3 (Definitions) 

 

b. Resolution to Award Contract #24-06, Production and Printing of the Annual 
Herndon Town Calendar 

 

c. Resolution to authorize the vacation of a portion of a waterline easement on 
property at 255 Exchange Place, Herndon, Virginia, Tax Map No. 0164 10 
0001C 

 

d. Resolution to approve a Temporary License Agreement between the Town 
and JOTT, INC., to use a designated public space in the alley adjacent to 
Jimmy’s Old Town Tavern for outdoor seating during a two-day event. 

 There was no discussion on the Consent Agenda items.  
 

6. Discussion 
 

a. Discussion of Town of Herndon, Dulles Chamber Event Partnership 
Modernization - Councilmember Scherff 

 Mayor Olem recognized Councilmember Scherff to begin the discussion item. 
Councilmember Scherff stated that this is a continuation of the Council's 
discussion at the April 2, and April 16, 2024, Town Council work sessions. That 
evening, she would like to discuss staff support for events, with a goal of 
modernization for the Dulles Regional Chamber of Commerce's event, Friday 
Night Live! 
 
Councilmember Scherff stated that this was not about a single partner, but about 
all Town event partners. She wants to discuss opportunities to open events to 
those that do not feel comfortable speaking publicly. She referenced data she 
requested from staff and how she wanted to use that data to work with new event 
partners more effectively. She thanked Councilmember LeBlanc for providing his 
notes on Wintermarkt to the Council.  
 
There was discussion among Council and staff about the Town partnering with 
organizations on events, including: (1) success and difficulties faced by recent 
event organizers, e.g. Wintermarkt and Juneteenth, (2) process of applying to hold 
events in Town, (3) importance of providing clear instructions and guidance to 
groups hosting events in Town, with an offer from Councilmember LeBlanc to 
provide this information, (4) staff communication during the event application 
process, and (5) consideration of an "inclusion audit," which was discussed at the 
last strategic planning meeting. 
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There was discussion among the Council and staff about the Dulles Regional 
Chamber of Commerce (the Chamber) involvement in Town events, including: (1) 
suggestion for newer groups to work with more established organizations, like the 
Chamber, in planning events, (2) recent interactions between the Town and the 
Chamber, (3) importance of utilizing more than one partner for Town events, (4) 
incorporating new organizations as event partners, (5) how to reflect diversity and 
promote inclusion through events, (6) making processes equally accessible and 
consistent, and (7) potential impacts to processes when new Councils take office.  
 
Councilmember Scherff stated, in summary, that she understood from the 
discussion that the Council: (1) is seeking new partners that could work beside or 
in concert with existing partners, (2) is providing equal access to Town resources 
to all groups, (3) requested consideration of an inclusion audit to ensure that the 
Town is seeing and listening to the community, and (4) is listening to community 
partners together.  
 
After further discussion, Councilmember Scherff stated, in summary, that she 
understood the short-term requests of the Council to be: (1) posting a video series 
that accompanies the application for hosting events in Town, explaining the event 
processes, and (2) holding conversations among the Town Council about seeking 
equitable access in everything that they do as a group.  
 
Mayor Olem encouraged her colleagues to have discussions with local 
organizations, like Friday Night Live!, to help clarify any misunderstandings, and to 
prevent misperceptions.  
 
Councilmember Scherff stated, for the record, that she has invited the Chamber to 
attend a Town Council work session meeting. She stated that to this date they 
have elected not to do so.  
 
There were further comments from the Council about how to best work with 
organizations in the Town.   

 

7. Roundtable 

 Councilmember LeBlanc: congratulated the Elden Street Tea Shop on the Tea 
Festival held that past weekend at Lake Anne Plaza in Reston.  
 
Councilmember LeBlanc stated that he is working with the Stars and Stripes 
NOVA Foundation on an upcoming golf event at the Herndon Golf Course. He said 
it will be on Friday, May 24, 2024, and he stated that sponsorship and participation 
spots are still available.  
 
Councilmember del Aguila asked if in-kind services are being offered to the Stars 
and Stripes NOVA Foundation for the golf event that Councilmember LeBlanc 
mentioned.  
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William H. Ashton II, Town Manager, stated that since the golf course rates set by 
the Town Council restrict what he can offer to the group, he is offering the lowest 
rate possible to them for the event. He clarified that since this money comes out of 
an Enterprise Fund, there are more restrictions on it, and it is approached 
differently than if the funding came out of the General Fund.  
 
Councilmember Scherff: stated that she received two emails from individuals who 
found foil with fentanyl in a hallway in the Town. She asked the Herndon Police 
Department to distribute a press release on what to look for, and what to do if 
fentanyl is found, since it is dangerous for the community. 
 
Councilmember del Aguila: stated that he attended the Que Pasa Festival in 
Richmond last weekend, which he said is the organization that is sponsoring the 
Latino Festival in Herndon. He enjoyed the event, and it gave him an idea of what 
to expect for the Herndon event.   
 
Councilmember del Aguila stated that he received an email indicating that a 
dumpster was blocking the Electric Vehicle (EV) station in the Herndon Municipal 
Center parking lot.  
 
Anne Papa, Chief Communications Officer, stated she understood that it is 
because the dumpster needed to be there over the weekend when Friday Night 
Live! is being held. Mr. Ashton stated that staff will work on relocating the 
dumpster, so the EV station is not blocked.  
 
Councilmember del Aguila stated that he received an invitation from Delegate 
Irene Shin's office for a "Herndon Community Update" that was recently held in the 
Council Chambers. He questioned why the whole Council was not asked to 
appear, and he asked about the process for requesting the use of the Council 
Chambers.  
 
Mr. Ashton stated that the Town allows elected officials who represent Herndon to 
host community updates in the Council Chambers.  
 
Responding to Councilmember del Aguila's question about the process for holding 
an event in the Council Chambers, Kirstyn Barr Jovanovich, Town Clerk, stated 
that Delegate Shin's office requested to hold the event through the Town 
Manager's office, who reserved the room. She did not see an issue with 
Councilmembers reserving the room for a community meeting.  
 
Mayor Olem stated that it was an update meeting about the Virginia General 
Assembly legislative session from Senator Boysko, Delegate Shin, and Fairfax 
County Dranesville District Supervisor Bierman. 
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There was discussion among the Council about the community update meeting, 
how the information was distributed, and the elected officials who were invited to 
participate in the event.  
 
Councilmember del Aguila asked for an update on the Town's rebranding 
process.  
 
Ms. Papa stated she is waiting for the go ahead from procurement to begin 
working with the consultant, which she believes will start in June.   
 
Councilmember Alam: stated she will be attending a conference in Washington, 
DC that Thursday for an Asian American Pacific Islander Month event at the White 
House.  
 
Councilmember Dhakal: discussed several events he recently attended, including: 
(1) Northern Virginia Tea Festival with Elden Street Tea Shop, (2) Big Truck Days 
at the Town Shop, (3) Herndon Farmers' Market Opening Day, (4) an event 
organized by Herndon Elementary and Middle Schools related to gang prevention, 
and (5) Friday Night Live! kick-off with his family.  
 
Councilmember Dhakal shared that he received an email request from former 
Mayor Mike O'Reilly, who asked for a lifetime pass to the Herndon Centennial Golf 
Course. It was Mr. O'Reilly's understanding that the mayor before him received the 
lifetime golf pass, and he asked the Town Council to consider providing it to him 
as well. Councilmember Dhakal stated he told Mr. O'Reilly that he would bring this 
up to the Council.  
 
Vice Mayor Hedrick: no comments.  
 
Mayor Olem: discussed several events she recently attended, including: (1) 
Farmers Market Opening Day, (2) Friday Night Live! kick-off, and (3) performance 
at NextStop Theatre.  
 
Mayor Olem offered kudos to the Herndon Police Department and the Department 
of Public Works for being fully staffed. 
 
William H. Ashton II, Town Manager: recognized Jonathan Fransell, Civil 
Engineer, and congratulated him on graduating with his Master’s Degree in Public 
Administration (MPA) from George Mason University this spring. Mr. Fransell also 
received the prestigious John D.R. Cole Outstanding Masters of Public 
Administration Student Award, which is provided to only one student from the MPA 
program. Mr. Ashton said that he was proud of Mr. Fransell's achievements at 
GMU and with the Town.  
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Mr. Ashton stated that he will be out of town Thursday and Friday of this week and 
stated that Town Clerk Kirstyn Barr Jovanovich will be Acting Town Manager.  

 

8. Adjournment 

 There being no further business, Mayor Olem adjourned the May 7, 2024 Town 
Council Work Session at 10:06 p.m. 

 

 There being no further business, Mayor Olem adjourned the April 16, 2024 Town 
Council Work Session at 9:28 p.m. 
 

            
 Amanda E.M. Kertz 
 Chief Deputy Town Clerk  
  
 
 
Minutes approved by Town Council: July 16, 2024 
 
 
  

 


